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Forward

It gives me immense pleasure to present the Institutional Development
Plan (IDP) of the Central University of Andhra Pradesh (CUAP), a
strategic roadmap that reflects our collective aspirations, priorities, and
commitment to building a future-ready institution of higher learning.
This document embodies the shared vision of the University community
and provides a framework for transforming CUAP into a centre of
excellence in education, research, innovation, and societal engagement.

»

The IDP has been developed in alignment with the transformative vision of the National
Education Policy (NEP) 2020, the objectives of the University Grants Commission (UGC),
and the national aspirations of Viksit Bharat @ 2047. 1t reflects our determination to foster
academic excellence, promote innovation and research, strengthen social responsibility, and
contribute meaningfully to nation-building.

Established in 2018, the CUAP has made significant progress in a short period and has
emerged as a vibrant institution, committed to accessible, equitable, and quality higher
education. As higher education undergoes rapid transformation driven by technological
advancements, globalisation, and interdisciplinary learning, the University is committed to
embracing changes and preparing its students for the opportunities and challenges of the
future.

At the heart of this Plan is our vision of creating a multidisciplinary, inclusive, and learner-
centric academic ecosystem. The University seeks to strengthen outcome-based education,
introduce innovative curricula, promote experiential and skill-based learning, and enhance
academic flexibility in accordance with the principles of NEP 2020. Through continuous
faculty development and modern pedagogical practices, we aim to equip our students with the
knowledge, skills, and values required for success in the twenty-first century.

Research, innovation, and entrepreneurship constitute another important pillar of our
institutional vision. The University is committed to fostering a vibrant research culture
through interdisciplinary and socially relevant research, sponsored projects, centres of
excellence, and collaborations with national and international institutions. We aspire to create
an ecosystem that encourages innovation, industry engagement, and knowledge creation for
societal benefit.

The Central University of Andhra Pradesh places on record its deep sense of gratitude and
appreciation to the Hon’ble Chancellor of CUAP, Dr. Sankar Acharya, for his visionary
leadership, sagacious counsel, and unwavering commitment to the advancement of higher
education. A distinguished economist, eminent scholar, and respected statesman, Dr. Acharya
has been a source of inspiration and intellectual guidance to the University in its formative
years. His profound understanding of national development, academic excellence, and
institutional governance has provided valuable direction in shaping the University's long-term
aspirations and strategic priorities. Through his constant encouragement, insightful
perspectives, and steadfast support for innovation, research, inclusivity, and quality
education, he has inspired the University community to strive for excellence and contribute



meaningfully to society. The Institutional Development Plan embodies many of the ideals
championed by the Hon’ble Chancellor—academic distinction, social responsibility, global
engagement, and nation-building—and draws strength from his vision of nurturing CUAP
into a vibrant, future-ready institution of national and international repute.

The IDP also envisages the development of modern academic infrastructure, digital learning
resources, research facilities, student amenities, and sustainable campus systems.
Simultaneously, the University seeks to strengthen international collaborations and
community engagement initiatives to enhance its global outlook while remaining deeply
connected to regional and national development priorities.

The preparation of this Institutional Development Plan has been a truly collaborative and
intellectually enriching exercise involving extensive consultations, thoughtful deliberations,
and valuable contributions from academicians, administrators, experts, and stakeholders. I
place on record my profound gratitude to Prof. S. P. Thyagarajan, Chairman of the IDP
Committee, for his visionary leadership, scholarly guidance, and strategic direction
throughout this important endeavour. I also extend my sincere appreciation to Shri Satish
Pradhan, Prof. Aditya Prasad Dash, Prof. Neeraja A. Gupta, Prof. V. V. N. Rajendra
Prasad, Prof. Ram Reddy, Shri Vasudev Talreja, and Prof. Basanta Kumar Panda, Prof.
Sushma Yadava and Dr. Jitendra Kumar Tripathi for their invaluable insights, constructive
suggestions, and steadfast support in shaping the developmental vision of the University.

I place on record my deep appreciation to Dr. B. K. Mohapatra, Member Convener of the
IDP Committee, whose unwavering commitment, effective coordination, and dedicated
efforts were instrumental in conceptualizing, developing, and bringing this Institutional
Development Plan to fruition. I also extend my heartfelt thanks to Ms. Pallavi Potluri and
Ms. Gunthapalli Rajeswari for their perseverance, meticulous attention to detail, and
exemplary dedication in the compilation, formatting, page design, and overall preparation of
this document. Their sincerity, diligence, and tireless efforts significantly contributed to the
successful completion and publication of the IDP, enabling this important document to see the
light of day.

This Institutional Development Plan is more than a strategic document; it is a shared
commitment to excellence and institutional transformation. I am confident that with the
collective efforts of all stakeholders, the Central University of Andhra Pradesh will emerge as
a dynamic, multidisciplinary, research-intensive, and globally engaged institution of national
importance.

Together, let us work towards realizing this vision and building a university that contributes
significantly to knowledge creation, societal progress, and the development of a vibrant and
self-reliant India.

Prof. S. A. Kori

Vice-Chancellor

Central University of Andhra Pradesh
Anantapur, Andhra Pradesh



Preface

The landscape of higher education in India is undergoing a significant transformation, shaped
by the demands of a knowledge-driven economy, rapid technological advancements,
globalization, and the visionary framework of the National Education Policy (NEP) 2020.
The Universities are no longer viewed merely as centres of teaching and learning; they are
increasingly expected to function as hubs of innovation. research excellence,
entrepreneurship, skill development, community engagement, and nation-building.

In this dynamic and evolving environment, the higher educational institutions must adopt a
strategic and forward-looking approach to planning and development. The preparation of a
comprehensive Institutional Development Plan (IDP) has therefore emerged as a critical
exercise for the universities seeking to articulate their long-term vision, identify institutional
priorities, optimize resources, and create a roadmap for sustainable growth. An effective IDP
enables the institutions to align their academic, research, administrative, and infrastructural
development with national priorities, emerging global trends, and the aspirations of students
and society, thereby positioning themselves as catalysts of inclusive and transformative
development.

It is with a deep sense of optimism that I present the Institutional Development Plan (IDP) of
the Central University of Andhra Pradesh (CUAP). a comprehensive strategic roadmap that
outlines the University's vision, priorities, and developmental trajectory for the coming
decade. As one of the India's youngest Central Universities, established in 2018, the CUAP
has made signiticant strides in its formative years, demonstrating an unwavering commitment
to academic excellence. institutional development, and societal engagement despite the

challenges inherent in a nascent institution.

The University is endowed with tremendous potential to evolve into a leading centre of
higher learning. research, innovation, and community outreach. Guided by a spirit of
academic inquiry and public service, CUAP aspires to contribute meaningfully to the
educational, social. cultural, and economic advancement of Andhra Pradesh while
simultaneously serving the broader national agenda of knowledge creation and nation-

building.

This Institutional Development Plan is the outcome of a consultative and participatory
process involving extensive deliberations and meaningful engagement with a wide range of
stakeholders, including faculty. students, administrators, alumni, industry representatives. and
subject experts. It embodies a collective vision for the University's future and reflects a

shared commitment to achieving excellence in all dimensions of institutional functioning.

The Plan is firmly grounded in the core values of inclusivity, quality, innovation,
sustainability, transparency. and accountability. It seeks to strengthen the University's
academic and research ecosystem, foster multidisciplinary education. promote

entrepreneurship and innovation, enhance community engagement. and build robust




institutional capacities. At the same time, it remains closely aligned with the transformative
vision of the National Education Policy (NEP) 2020, the United Nations Sustainable
Development Goals (SDGs). and the national aspiration of realizing a developed and self-
reliant India by 2047.

As CUAP embarks upon the next phase of its journey, this Institutional Development Plan
will serve as a guiding framework for informed decision-making, effective utilization of
resources, and sustained institutional growth. With the collective efforts of all stakeholders, I
am confident that the University will emerge as a vibrant, globally connected, and socially
responsive institution dedicated to the pursuit of knowledge., innovation, and human

development.

Prof. S. P. Thyagarajan
Chairman, Institutional Development Plan Committee

Central University of Andhra Pradesh
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Institutional Development Plan (IDP) for the Central University of Andhra Pradesh
(CUAP)

1. Preamble:

The Institutional Development Plan (IDP) is an essential tool for the Central University of
Andhra Pradesh (CUAP) as it charts a clear and strategic path for the university's growth and
evolution. As a newly established institution, CUAP must navigate the complexities of
infrastructure development, academic innovation, and research excellence while aligning
with the University Grants Commission (UGC) guidelines. The IDP serves as a roadmap that
ensures the university’s progressive development across multiple dimensions — from faculty
recruitment and curriculum design to fostering a vibrant campus culture and establishing
cutting-edge facilities. The necessity of an IDP lies in its ability to provide a structured
framework that supports the university’s long-term sustainability, enhances its academic and
administrative capabilities, and ensures its integration into the national higher education
ecosystem. This IDP integrates key initiatives of NEP 2020 such as the National Credit
Framework (NCrF), Academic Bank of Credits (ABC), Multidisciplinary Education and
Research Universities (MERUs) and Outcome Based Education (OBE)—transforming CUAP
into a forward-looking institution that blends tradition with modernity. By setting measurable
goals and aligning resources effectively, the IDP is pivotal in guiding CUAP towards
becoming a centre of excellence. capable of contributing significantly to regional and

national development while fostering an environment of intellectual growth and innovation.
2 Introduction

2.1 Inception and Contextual History:

The Central University of Andhra Pradesh (CUAP) was conceived as part of a commitment
made by the Government of India under the Andhra Pradesh Reorganization Act, 2014, to
fulfil the aspirations of the people of the newly formed state. Officially established in
2018under the provisions Andhra Pradesh Society Registration Act. 2001 vide no.206 of
2018, dated:29.06.2018 found its home in the Ananthapuramu district, situated in the
historically rich Rayalaseema region—once a vital part of the illustrious Vijayanagara
Empire ruled by Sri Krishnadevaraya and other notable monarchs. The formal establishment
came with the enactment of the Central Universities (Amendment) Act, 2019, and the

University of Hyderabad was designated as its mentor institution in June 2018.

The creation of CUAP marked a significant milestone in the higher education landscape of
Andhra Pradesh, ushering in a new era of academic opportunity and institutional
development. The Government of Andhra Pradesh allotted 491.30 acres of land on February
15, 2020. at Janthaluru Village, BukkaravaSamudram Mandal, Ananthapuramu District for

the construction of a permanent campus. This initiative was aimed at building a robust




infrastructure to support high-quality education, promote research, and contribute
meaningfully to the socio-economic and cultural advancement of the region.

From the outset, CUAP has emphasized innovation in academics, offering socially and
culturally relevant programs. With a strong focus on experiential learning, the university has
introduced demand-driven, multi-disciplinary courses, including short- and long-term
vocational training in collaboration with industry partners, positioning itself for rapid and
sustainable growth.

In its initial phase, the university operated from a transit campus inaugurated in August 2018
at the IT Business Incubation Centre of Jawaharlal Nehru Technological University,
Anantapur. Additional academic activities were conducted from the CRIT campus, which
was temporarily hired. In 2022, the Central Public Works Department (CPWD) was
entrusted with constructing the permanent campus, and the first phase commenced in 2023,
based on a detailed project report (DPR). Despite significant challenges during the COVID-
19 pandemic, the first phase of construction was completed in a record time of two years,
and the university successfully transitioned to its new campus in August 2024,

CUAP’s journey has been marked by a strong commitment to academic excellence,
community engagement, and state-of-the-art infrastructure development. Over the years, it
has built a solid foundation in education and research, contributing to the national academic
ecosystem. The university continues to expand its interdisciplinary offerings at
undergraduate, postgraduate, and doctoral levels while actively engaging in social

responsibility and outreach initiatives

As of 2025, CUAP operates from its permanent campus with fully functional administrative,
academic, and hostel facilities under Phase I. The University has a total student strength
of 1,454 from 26 States and 2 UTs. Current faculty strength is 72, with a 1:25 faculty—
student ratio. of which 78% hold Ph.D. qualifications. CUAP offers 9 UG, 17 PG, and 6
Ph.D. programmes, all aligned to NEP 2020, with 100% adoption of the Academic Bank of
Credits (ABC) framework. Digital readiness includes 80% classrooms digitally enabled,
campus-wide Wi-Fi, and ERP/LMS under phased adoption. Research capacity includes one
active R&D cell, 18 Scopus-indexed publications in 2024-25, and Z1.2Cr in external
research grants. Sustainability initiatives include 20% energy demand met through solar, an

operational STP, and rainwater harvesting systems and a Green Campus.
2.2 The CUAP Journey and Achievements

The initial Academic Programmeswere 4 Undergraduate (UG) Programmesand 2
Postgraduate (PG) Programmes and One Hundred and Seventeen (117) students represented
seven Indian states. Prof. S.A. Kori assumed charge as Founder Vice Chancellor on August
21. 2020. Dr. Sankar Acharya. Former Chief Economic Advisor to the Government of India
was appointed the first Chancellor in September 2023. Immediately after second phase of




COVID-19, the university initiated several Academic and Infrastructure development

activities.

CUAP’s journey over the past decade has been marked by numerous milestones. From its
humble beginnings, the university has made significant strides in academic offerings,
research programs, infrastructure development, and global partnerships. Some of its notable

achievements include:

o Establishing multiple academic departments across the sciences, humanities, social
sciences, engineering and management.

« Award-winning research projects, especially in interdisciplinary fields like environmental
science, technology, and social policy.

« Community outreach programs that focus on skill development, health, and education for
marginalized communities.

« Partnerships with prestigious global institutions, facilitating student exchange programs
and research collaboration.

o University prepared a masterplan of the campus for the next 100 years.

o Presently, the University offers 9 UG and 17 PG Programmes and PhD programmes in 6
disciplines. The student strength has risen to 1454, representing 26 States and 2 Union
Territory and expected to reach more than 2,000 students from 2026 admissions.

The university continues to build on these successes. focusing on long-term strategic goals

for national and global academic recognition.
2.3 Mandate and Legal Framework

CUAP operates under the Central Universities Act, 2009, which provides the legal framework
for the establishment and governance of central universities in India. The university is under
the purview of Ministry of Education/University Grants Commission (UGC) and adheres to
its guidelines and regulations concerning academic standards, research, and institutional
development.

2.4 Institutional Development Plan (IDP): Purpose and Scope

The Institutional Development Plan (IDP) serves as a strategic document outlining CUAP's
vision for growth and development over a specified period. outlining the strategies to enhance
its academic, infrastructural, research. and community engagement initiatives. It aligns with
UGC guidelines on institutional development and aims to enhance the university's academic.
infrastructural, research, and community engagement initiatives. The IDP provides a roadmap
for achieving excellence in higher education and contributing to the socio-economic
development of the region.The IDP will guide the university in aligning with the UGC's
guidelines for institutional development while striving to create a world-class academic

environment.




2.5 National Education Policy (NEP) 2020

The NEP 2020 envisions transforming higher education by focusing on skill-based education
to meet the needs of the industry and the economy. It emphasizes the development of well-
rounded individuals with ethical and constitutional values, intellectual curiosity, scientific
temper, creativity, and 21st-century capabilities across a range of disciplines. CUAP adopted
LOCF (Learning Outcome Based Credit Framework) in tune with UGC guidelines and
National Credit Framework.

CUAP's IDP aligns with the NEP 2020 by:

 Integrating vocational education and training with general education.

» Promoting multidisciplinary education and research.

 Enhancing the quality of teaching and learning through innovative pedagogies.
« Fostering research and innovation to address societal challenges.

» Ensuring equitable access to education for all students.

2.6 Alignment with UGC Guidelines on IDP

The University Grants Commission (UGC) has provided comprehensive guidelines for the
development of Institutional Development Plans (IDPs) for higher education institutions.
These guidelines emphasize the need for institutions to articulate a clear vision and mission.
assess developmental needs, identify capacity gaps. and develop annual activity and capacity-
building plans. Furthermore, the guidelines advocate for the establishment of transparent
systems for holistic growth, integration of digital technologies. and promotion of
internationalization in education.CUAP's IDP aligns with these guidelines by incorporating
strategies that address governance, financial sustainability. academic excellence, research and
intellectual property. networking, collaboration, human resources, supportive and facilitative
environments, and physical and digital infrastructure. CUAP’s institutional development plan

adheres to these guidelines, ensuring that it:

» Aligns with the National Institutional Ranking Framework (NIRF) and other national
quality assessment measures.

» Emphasizes the creation of student-centric learning environments, consistent with
UGC's goal of enhancing learning experiences.

¢ Focuses on improving research output, which is integral to both the national
development goals and the university’s strategic direction.

¢ Provides for infrastructure development that meets UGC’s standards for campus’
development. including the use of ICT for education.

e Enhances the administrative structure, improving the efficiency and transparency of

operations as per UGC recommendations.




2.7  National Credit Framework (NCrF)
2.7.1 Alignment with National Credit Framework (NCrF)

The NCrF aims to provide a unified system for credit accumulation and transfer across
various education and training sectors. It facilitates the recognition of prior learning and

promotes lifelong learning opportunities.
CUAP's IDP incorporates the NCrF by:

o Aligning academic programs with the National Higher Education Qualification
Framework (NHEQF).

« Implementing the Academic Bank of Credits (ABC) for credit transfer and mobility.

o Offering flexible learning pathways through multiple entry and exit options.

o Integrating skill development into academic curricula.

Curricula of all the academic programmes of CUAP are NEP-2020 complaint and include
multidisciplinary and skill development courses.Following the recommendation of NEP-
2020, The University offers two compulsory core courses for all students: Building
Mathematical Ability and Financial Literacy, and Artificial Intelligence and Data Science.

3.Vision, Mission, Objectives and Values
3.1 Vision

To be an institution of excellence in the sphere of higher education committed to providing an
environment conductive to learning, offering relevant academic programs to promote
individual well-being and professional development for a knowledge society through
augmenting economic, social, cultural and environmental progress of the people irrespective

of caste, creed. colour and region.
3.2 Mission

To create and promote a climate conducive to the all-round growth of stakeholders through
the use of state-of-the-art technology in partnership with industry and society to promote

world class learning. research. innovation and entrepreneurship.
3.3 Objectives:

e To disseminate and advance knowledge by providing instructional and research
facilities in such branches of learning as it deems fit.

e To take appropriate measures for promoting innovations in teaching learning process
and interdisciplinary studies and research.

o To establish rapport with external environment for the creation of knowledge related
to all human endeavours and

e To make special provisions for integrated courses in humanities. social sciences,

science and technology in its educational programmes.
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Core Values:

CUAP stands by the following core values:

il.

iii.

v,

V1.

vil.

Integrity: Upholding the highest standards of academic and ethical integrity in all
aspects of university life.

Inclusiveness: Ensuring equal opportunities for students, faculty., and staff from all
backgrounds, fostering a culture of diversity and inclusion.

Innovation: Encouraging a culture of creativity, critical thinking. and innovation in
teaching, research, and community engagement.

Excellence: Striving for excellence in every academic and non-academic aspect of the
university’s functions.

Sustainability: Promoting sustainable practices both within the university and in the
larger community.

Social Responsibility: Engaging in socially responsible initiatives that benefit society at
large, particularly in marginalized communities to step into the communities and cater
their needs.

Gender Equity: promote a safe, respectful, and empowering environment for all
genders by ensuring equal access to opportunities, leadership, and resources in
alignment.

3.5 Strategy of Change: From Vision to Impact

A Strategy of Change is essential to bridge the gap between the stated aspirations and

institutional actions. It offers a logical and sequential pathway from inputs to impact. and

helps stakeholders visualize how change will be brought about.

CUAP’s Strategy of Change:

Strategic Pillar Key Problem Addressed Strategic Action Anticipated Impact

Academic Low access to high-quality, | Curriculum redesign, ABC | Enhanced student

Excellence multidisciplinary education implementation, NEP | learning and

compliance employability

Faculty and Staff | Gaps in faculty strength, | Strategic recruitment, FDPs, | Strong academic

Development retention, and training research support workforce and research
output

Research and | Low R&D ecosystem in the | Establishment of research | Regional problem-

Innovation region clusters, incubation centers solving and publication
growth

Digital & Physical | Limited digitalization and | Smart classrooms, digital | Scalable, inclusive, tech-

Infrastructure temporary campuses ERP, permanent campus | driven learning spaces
rollout

Community Low institutional integration | Village adoption under UBA, | Rural development,

Engagement & | with regional needs outreach programs social awareness

Social Impact

Governance  and | Lack of internal policy | Define policies, streamline | Improved transparency

Policy Framework | clarity and role definitions decision-making and institutional agility




This structure creates a direct chain from vision — strategic goal — intervention —

outcome — impact, ensuring every initiative is grounded in purpose.

This problem-solution-impact model can be repeated for each strategic vertical (Governance,
Finance, Academic, Research, Human Resource, Collaboration, Infrastructure) and should be
incorporated into CUAP’s monitoring framework.

4. Objectives of CUAP’s Institutional Development Plan (IDP)
The objectives of the Institutional Development Plan for CUAP are outlined as follows:

i.  Academic Excellence: To develop and implement a robust academic framework that
fosters knowledge creation, innovation, and critical thinking across all disciplines.

ii. Research and Innovation: To establish CUAP as a leading research university by
enhancing the research infrastructure, promoting inter-disciplinary research, and
fostering collaborations with global institutions and above all escalate the research
eco-system in line with the vision document developed by the university.

iii. Infrastructure Development: To create state-of-the-art physical and digital
infrastructure that supports world-class education, research, and student welfare.

iv.  Social Engagement and Outreach: To engage with local. national, and global
communities by providing socially relevant programs and research initiatives that
address real-world problems.

v.  Quality Assurance: To develop a system for continuous academic and administrative
quality improvement, in line with the UGC’s quality standards and guidelines.

vi.  Sustainability: To ensure sustainable campus development with a focus on
environmental conservation, energy efficiency, and sustainable resource management.

vii.  University Centric Development: aiming to strengthen institutional governance,
academic infrastructure, digital capacity, and policy frameworks to foster an
environment of excellence and innovation.

viii.  Faculty Centric Development: To ensure continuous faculty development through
training, workshops. and international collaboration opportunities to enhance teaching
and research capacity.

ix.  Student-Centric Development: committed to providing a supportive and inclusive
learning environment through flexible curricula, skill development. mental health
support. and opportunities for experiential learning.

X.  Community-CentricDevelopment: engaging with local communities through outreach
programs. knowledge transfer, and sustainable development initiatives, thereby
reinforcing the university’s role as a catalyst for social transformation and regional
empowerment.

xi.  Global Outreach and Internationalization: To establish CUAP as a globally recognized
institution by increasing international collaborations. faculty and student exchange

rograms, and research partnerships.
¢ p




5. Authorities of the University

The Act and Statutes of the University provide for the constitution of the following
authorities, as specified therein. These authorities are entrusted with defined powers and
functions to ensure effective strategic oversight, governance, and policy formulation,
thereby enabling the University to fulfil its mandate as a Central University.

1. the Court

the Executive Council

the Academic Council

the Board of Studies

the Finance Committee and

.O\g.h_-lkt.u!u

such other authorities as may be declared by the Statutes to be the authorities of the
University.

The composition and powers / functions of the above listed Authorities are provided under
various clauses of the above cited Act and Statutes as indicated hereunder:

Authority Reference to

Court Clauses 19 & 20 (2)- The Central University Act, 2009

Executive Council Clauses 19 & 21 - The Central University Act, 2009
Clauses 11 & 12 - The Central University Act, 2009

Academic Council Clauses 19 & 22 - The Central University Act, 2009
Clauses 13 & 14- The Central University Act, 2009

Finance Committee Clauses 19 & 24 - The Central University Act, 2009
Clauses 17 (1,5&6) - The Central University Act, 2009

School Boards Clauses 43 - The Central University Act, 2009

Boards of Study Clauses 19 - The Central University Act, 2009
Clauses 16 - The Central University Act, 2009

Officers and their functions
The following officers have been proposed at the top executive management level

1. Chancellor

o

Vice-Chancellor
Pro-Vice-Chancellor
Deans of Schools

= W

Registrar
Finance Officer
Controller of Examination

Librarian and

o %N o W

such other officers as may be declared by the Statutes to be the officers of the

University.




6. Strategic Goals and Institutional enablers

6.1 Academic Excellence

Academic excellence stands as the comerstone of any esteemed institution, and for the
Central University of Andhra Pradesh (CUAP), it is the driving force behind its Institutional
Development Plan (IDP). The University Grants Commission (UGC) has outlined
comprehensive guidelines for the formulation of IDPs, emphasizing the need for institutions
to develop clear visions, assess developmental needs, identify capacity gaps, and establish
transparent systems for holistic growth. CUAP's IDP aligns with these directives, aiming to

foster an environment that promotes quality education, research, and community engagement.
i. Vision, Mission, and Strategic Alignment

CUAP's vision and mission are exquisitely woven into the fabric of its IDP. The university
envisions itself as a centre of academic excellence, fostering a culture of innovation,
inclusivity, and societal contribution. This vision aligns with the UGC's emphasis on
articulating a clear institutional mission that resonates with national frameworks such as the
National Education Policy (NEP) 2020, the National Credit Framework (NCrF), and
Sustainable Development Goals (SDGs). By embedding these national priorities into its
strategic objectives, CUAP ensures that its academic endeavours contribute meaningfully to

the broader educational landscape.
ii. Assessment of Institutional Developmental Needs

A pivotal aspect of CUAP's IDP is the thorough assessment of its developmental needs. This
process involves extensive consultations with stakeholders, including faculty. students,
administrative staff, and industry experts, to identify areas requiring enhancement. Such
assessments are in line with the UGC's guidelines, which advocate for a consultative
approach to determine institutional needs. By engaging diverse perspectives, CUAP ensures
that its developmental strategies are inclusive and address the actual requirements of its

community.
iii. Identification of Capacity and Organizational Gaps

In accordance with UGC directives, CUAP conducts a meticulous analysis to identify
capacity gaps in human resources. infrastructure, and financial domains. This analysis
informs the development of targeted strategies to bridge these gaps, thereby enhancing the
university's ability to deliver quality education and conduct impactful research. Addressing
these gaps is crucial for CUAP to maintain its trajectory towards academic excellence and to

meet the evolving demands of higher education.
iv. Development of Annual Activity and Capacity Building Plans

CUAP's IDP includes the formulation of annual activity and capacity-building plans aimed at

strengthening its academic and administrative functions. These plans encompass initiatives




such as faculty development programs, curriculum enhancements, infrastructure upgrades,
and the integration of digital technologies. By implementing these plans, CUAP aligns with
the UGC's objective of fostering continuous improvement and capacity building within

higher education institutions.
Skilling & Traditional knowledge and culture

e “Integrating Skilling, Traditional Knowledge, and Cultural Heritage into University
Development”

e “Promoting Skilling., Traditional Knowledge Systems, and Cultural Values for Holistic
University Growth™

e “Postering Skilling, Preserving Traditional Knowledge, and Enriching Culture in Higher
Education™

® “Empowering Students through Skilling, Traditional Wisdom, and Cultural Heritage”

e “Institutional Development through Skilling, Indigenous Knowledge. and Cultural
Preservation™

e “Advancing Skilling and Traditional Knowledge in Alignment with NEP for Institutional
Growth™

v. Establishment of Transparent Systems for Holistic Growth

Transparency and inclusivity are integral to CUAP's approach towards institutional
development. The university has established systems that promote open communication,
stakeholder participation, and accountability in decision-making processes. These systems
ensure that all members of the CUAP community are actively involved in the development
and implementation of the IDP, reflecting the UGC's emphasis on stakeholder engagement for

holistic growth.
vi. Promotion of Lifelong Learning, Employability, and Entrepreneurship

CUAP's IDP incorporates strategies to promote lifelong learning. enhance employability. and
foster entrepreneurship among its students. This includes the integration of skill development
programs. internships, and industry collaborations into the curriculum. By aligning these
mitiatives with the UGC's guidelines, CUAP ensures that its graduates are well-equipped to
meet the challenges of the contemporary job market and contribute to economic

development.
vii. Internationalization of Education

Recognizing the importance of global exposure, CUAP's IDP includes initiatives to promote
the internationalization of education. This involves establishing partnerships with foreign
universities. facilitating student and faculty exchange programs. and aligning academic
offerings with international standards. Through these efforts, CUAP aims to enhance the
global competitiveness of its academic programs and provide students with diverse learning

experiences.




viil. Stakeholder Engagement and Continuous Improvement

CUAP's commitment to continuous improvement is reflected in its regular engagement with
stakeholders to assess the effectiveness of its IDP. Feedback mechanisms, such as surveys,
focus groups. and advisory committees, are employed to gather insights and make necessary
adjustments to the plan. This iterative process ensures that CUAP's development strategies
remain responsive to the changing needs of its community and the broader educational

landscape.
ix. Alignment with UGC Guidelines and Institutional Aspirations

CUAP's IDP is meticulously crafted to align with the UGC's guidelines, ensuring that the
university's developmental strategies are in harmony with national educational objectives. By
adhering to these guidelines, CUAP demonstrates its commitment to academic excellence and
its role in advancing the quality of higher education in India.

6.2 Research and Innovation

The University has a Research and Development Celland offers Ph.D. programs across
disciplines. with growing publications and collaborations. To strengthen IP management, seed
grants, and external funding, a Research Management and Innovation Office (RMIO) to be
headed by the Dean (R&D) will be established to oversee the projects. manage grants, and
facilitate technology transferand formal incentives for Scopus-indexed publications and

patents.
KPI Baseline | Target | Target | Target | Target | Responsibility Review
(Key 2025 2026 2027 2028 2030 Frequency
Performance
Index)
Scopus- 18 30 45 60 90 Dean (R&D) Annual
indexed
publications
External 1.2 1.5 2.5 4.0 7.0 R&D Cell Annual
grant income
(X Cr)
Patents filed 0 3 5 8 15 IP/TT Cell Annual
(Intellectual
Property and
Technology
Transfer Cell.)
Active R&D 1 2 3 4 5 Dean (R&D) Annual
Centres

The Institutional Development Plan (IDP) of the University envisions the creation of a robust
and dynamic Research & Innovation Ecosystem that nurtures excellence, creativity, and
societal impact. This ecosystem is designed to be comprehensive, encompassing four critical
dimensions:
o A Research & Development (R&D) ecosystem that promotes cutting-edge inquiry.
interdisciplinary collaborations, and knowledge generation.




e An administrative ecosystem that ensures streamlined processes, policy support, and
efficient governance mechanisms for research facilitation.

e A Financial ecosystem that mobilizes resources through grants, endowments, corpus,
industry linkages, and government funding to sustain long-term research growth.

» An Infrastructure ecosystem that provides world-class laboratories, digital platforms,
incubation centres, and state-of-the-art facilities for innovation.

Further, the University aims to foster a 24/7 work culture ecosystem that encourages
flexibility, inclusivity, and continuous engagement, thereby empowering researchers, faculty,
and students to pursue innovation without barriers of time or space. Collectively, these
initiatives will position the University as a hub of knowledge creation, technological

advancement, and cultural enrichment in line with national and global priorities.

The Research & Development Cell (R&D Cell) has been established as the nucleus of this
vision, tasked with promoting research, innovation, and knowledge creation across diverse
disciplines. The Cell focuses on advancing original research, fostering innovation, facilitating
national and international collaborations, and managing intellectual property for societal and
economic benefit.The University will strategically align its research priorities with national
development goals—focusing on areas such as sustainability, public health, digital
transformation, and inclusive growth—to enhance societal relevance, attract funding

opportunities, and contribute meaningfully to nation-building.

¢ Research Publications: Faculty members and researchers at CUAP have contributed
publications across multiple disciplines, underscoring the University’s commitment to
knowledge dissemination, scholarly engagement, and global academic visibility.

e Special emphasis shall be placed on quality research publications in reputed peer-
reviewed and indexed journals, while promoting research ethics and discouraging
predatory publication practices.

o [nstitutional support for Intellectual Property Rights (IPR) will be strengthened through
mentoring, awareness, and industry linkages, enabling easier patenting, copyright

protection, and commercialization of research.

e Ph.D. Programmes: Commencing from the academic year 2023-24. the University has
introduced Ph.D programme in Political Science, Economics. English, Applied
Psychology. Telugu. and Management. This initiative aims to cultivate a new generation
of scholars and researchers equipped to address contemporary challenges through
rigorous academic inquiry and innovation. Presently, there are 33 students enrolled for

the programme.
6.3 Infrastructure Development

CUAP is committed to building a robust infrastructure to support the needs of a growing

academic community. The permanent campus in Ananthapuramu will include:




o State-of-the-art classrooms and labs for diverse academic disciplines.

e Smart campuses equipped with high-speed internet and digital learning resources.

o Dedicated research facilities for advanced studies, including a Centre for Innovation and
Technology.

» Sports and recreational facilities and necessary students’ amenities to support the overall
well-being of students.

» Sustainability-focused infrastructure, including green spaces, renewable energy systems,
and waste management practices.

The university’s infrastructure plans align with its objective to create a sustainable and future-

ready academic environment.
6.4 Student Support and Development

* The CUAP has implemented a variety of initiatives aimed at enhancing student support
and engagement, and these efforts reflect the university's commitment to creating a
nurturing and dynamic environment for its students.

* National Service Scheme (NSS) Initiatives; Skill Development Centre (SDC) Programs;
‘Swachhata Hi Seva' Campaign; International Affairs and Collaborations: Academic
Flexibility and Accessibility; Anti-Ragging Measures.

* Student-Centric Facilities: digital and physical library, smart classrooms, computer labs,
separate hostels for male and female students, sports and recreation facilities, and a high-
speed Wi-Fi campus

* Through these comprehensive initiatives, CUAP demonstrates a strong commitment to
student support and engagement, fostering an environment that promotes academic

excellence, personal growth, and community involvement.
6.5 Community Engagement and Social Responsibilities

* CUAP has actively engaged in various social outreach initiatives aimed at community
development, cultural enrichment, and national integration

* Initiatives through National Service Scheme (NSS): The NSS unit comprises over 200
active volunteers dedicated to various awareness campaigns and community outreach
programs

* Har Ghar Thiranga Independence Day Campaign: In celebration of Azadi Ka Amrit
Mahotsav, CUAP conducted the 'Har Ghar Thiranga' initiative in the villages of
Janthuluru and ReddyPalli. The university distributed 600 national flags, fostering a
sense of national pride and unity within these communities.

* Thiranga Rally and Cultural Programs: CUAP organized a 'Thiranga Rally' from the
Clock Tower to the Municipal Office in Ananthapuramu. with over 200 participants
carrying national flags and chanting patriotic slogans. The event also featured cultural
programs, including patriotic songs. speeches, and dances. reinforcing the spirit of

nationalism among participants and the local community.




* Community Engagement through Educational Programs: CUAP has adopted six villages
under the Unnat Bharat Abhiyan, aiming to bridge the gap between academia and rural
communities. The university conducts field visits to understand and address rural
challenges, thereby contributing to the socio-economic development of these areas.

* CUAP students actively participate in regional sports events, exemplifying the

university's commitment to physical well-being and community engagement.

7. Academic Programmes and Curriculum Development

(UG/PG) are started under
various schools

(School of Arts; Humanities &
Social Science; School of
Interdisciplinary and Applied
Science: School of Vocational
Studies and Skill
Developments: School of

Commerce and Management:

Academic | UG PG
year
2018-22 | The following departments | M.A. Telugu
(UG/PG) are started under | M.A. English Language & Literature
various schools MA Political Science
(School of Arts: Humanities & | MSc Economics
Social Science; School of | MSc Mathematics and Computing
Interdisciplinary and Applied | MSc Applied Psychology,
Science; School of Vocational | MSc. Artificial Intelligence and Data
Studies and Skill | Science
Developments;  School  of
Commerce and Management)
B.Sc. Economics (Hons)
B.A. Political Science (Hons)
B.Voc. RMIT
B.Voc. TTM
2023-27 | The following departments MSc Molecular Biology

MBA

MA Governance and Public Policy
MSc Clinical Psychology

MSec Computational Social Science
MSc Economics and Data Analytics
MSc Geography and Geoinformatics
MSec Space Science and Technology
MSc Geonomics Science

MSc¢ Chemistry

School of Education) Ph.D. in Political Science.
BBA Economics, English. Telugu.

B. Com (Hons)

BA (Hons) English Literature
BSc (Hons) Psychology

BSc (Hons) Computer Science

Psychology and Management

MCA

5 Year integrated UG/PG School
Education




and Artificial Intelligence

B. Tech in Computer Science

2028-33 The following schools will be started

1. School of Engineering and Technology
2. School of Architecture

3. School of Sports and Health

4. School of Life Sciences

5.School of Physical Sciences

2033-38 | The following schools will be started

. School of Law

—_—

. School of Agriculture and Animal Sciences
. School of Performing Arts

SO S I N

. School of Media and Mass Communication

wn

. School of Disaster Management and Sustainable Development

2038-43 | The following schools will be started

. School of Energy Studies

—

2. School of Manufacturing Engineering

3. School of Pharmacy

4. School of Nursing

5. School of Information, Communication and Technology
2043-47 | The following schools will be started

1. School of Forensic Science and Risk Management

2. School of Health Science

7.1 Academic Programmes assigned under different Schools of Studies
The University has the following courses introduced in various schools as under:

Add-on courses oftered: Insurance and Risk Management, Human Rights, Functional Telugu
for non-Telugu Students.Under the dual degree programme, offers the programmes (i)
Diploma in English Communication (ii) Diploma in Mobile & Digital Journalism (ii1) Al &
DS, (iv) Universal Human Values, (v) SWAYAM/MOOC courses and Skill Integrated

Curriculum.

7.2 Proposed New Academic UG Programmes:The University has introduced Four-Year
Undergraduate (Honours) programmes from the Academic Year 2024, in alignment with the
recommendations of the National Education Policy (NEP) 2020. As part of this transition. the
curriculum has been restructured from the Learning Outcomes-based Curriculum Framework
(LOCF) to the National Credit Framework (NCrF). Accordingly. the Four-Year
Undergraduate Programme (FYUP) has been implemented from 2024, offering the following
programmes. However, the BTech Computer Science and Engineering programme continues
to be 4-year as per the AICTE norms.




D —

A

B.A. (Hons) Political Science

B.Sc. (Hons) Economics

B.Com (Hons)

B.A. (Hons) English

B.Sc. (Hons) Psychology

B.Sc. (Hons) Computer Science & Artificial Intelligence

7.3 Diploma Programmes: As part of its vision to expand academic horizons and align with

emerging global and national priorities, the university integrated one-yearPostgraduate

Diploma Programmes in the following cutting-edge areas as under as a Dual Degree Scheme

as per UGC Regulations;
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These

Bioinformatics & Data Science

Peace & Contflict Studies

Digital Marketing

Computerized Accounting (Tally ERP) with GST Filing
Cyber Security

Disaster Management

Green Energy & Management

Business Analytics & Econometrics

Mathematical Foundations for Machine Learning & Data Science
English Language Teaching

Semi- Conductor Technology

Quantum computing & Machine Learning

. Design Thinking
14.

Computational Social Science

programmes are designed to equip students with advanced domain knowledge,

practical skills, and interdisciplinary perspectives, thereby enhancing their employability and

research potential.

In addition. the University proposes to introduce an Apprenticeship-Embedded Degree

Programme in accordance with UGC Guidelines, integrating classroom learning with

structured, hands-on industry exposure. This initiative will not only bridge the gap between

academia and industry but also prepare students for real-world challenges by fostering

experiential learning and skill development.

CUAP has taken foundational steps in aligning its academic offerings with NEP 2020. Key

strengths include:

o Multidisciplinary Curriculum: Programs integrate liberal arts. sciences, vocational

education, and emerging areas such as Artificial Intelligence. Data Science. Financial

Literacy. and Digital Journalism.




Implementation of Academic Bank of Credits (ABC): The University facilitates student
mobility and flexible learning through the ABC framework.

Compliance with National Credit Framework (NCrF): All programs adhere to credit-
based learning. allowing students to accumulate, transfer, and redeem credits across
disciplines.

Dual Degree and Diploma Options: CUAP ofters value-added diplomas such as English
Communication and Mobile & Digital Journalism alongside traditional degrees.
Skill-oriented Courses: Courses like Building Mathematical Ability, Financial Literacy,
and Al & Data Science are mandatory for all students, promoting both foundational and
future-ready competencies.

Research and Innovation Focus: Establishment of the R&D Cell, promotion of Ph.D.
programmes, and encouragement of research publications to cultivate a culture of inquiry
and knowledge creation.

Flexibility and Choice: Adoption of choice-based curricula and modular structures to
provide students with academic flexibility and multiple entry—exit options.
Technology-Enabled Learning: Use of digital platforms, ICT-enabled teaching, and plans
for online/blended programmes in line with NEP’s vision for accessible and inclusive
education.

Promotion of Indian Knowledge Systems (IKS): Initiatives to integrate traditional
knowledge, culture, and values into academic oftferings, strengthening the link between

heritage and modern education.

These efforts demonstrate CUAP’s alignment with UGC’s strategic goals of imparting

employable skills, promoting cross-disciplinarity, and integrating skill education into

mainstream academics.

Identified Gaps and Challenges

Despite strong compliance with regulatory frameworks, the following areas have been

identified for enhancement:

Limited Pedagogical Strategy: Current curriculum documents emphasize course structure
and  credit  distribution but lack  detailed articulation  of pedagogical
approaches, assessment methods, orstudent engagement models. For example.
integration of experiential learning, project-based learning. and blended
pedagogy remains underexplored.

Top-down Curriculum Design: Curriculum reforms appear largely compliance-
driven rather than co-created with inputs from students, faculty. industry, or alumni.
There is no structured mechanism for continuous curriculum evolution.

Lack of Global Benchmarking: Curriculum frameworks do not currently
include comparative analysis with international standards, limiting the university's

capacity to achieve global academic recognition.




These gaps highlight the need for a more agile, participatory, and evidence-based approach to
curriculum innovation. In addition to the above, the following need to be given due attention:

e Limited Infrastructure: The need for expansion of state-of-the-art laboratories, research
facilities, digital infrastructure, and student amenities to meet the growing academic and
research demands.

e Faculty Strength: Recruitment and retention of highly qualified faculty across diverse
disciplines remain a priority to ensure academic excellence and research productivity.

e Research Funding: Dependence on limited funding sources highlights the necessity to
diversify financial avenues through industry partnerships, endowments, and competitive
grants.

e Industry Linkages: Strengthening collaborations with industries and research
organizations is essential for enhancing innovation, internships, apprenticeships, and
employability outcomes.

e Internationalization: Limited international collaborations and student/faculty exchange
programmes call for stronger global engagement and partnerships.

e Skill Integration: Although efforts have begun, further emphasis is needed on embedding
skill-based, vocational, and entrepreneurship-oriented courses across programmes.

e Student Support Services: Need for expansion of mentoring, counselling, and career

guidance mechanisms to ensure holistic student development.

Strategic Interventions and Future Roadmap

To strengthen academic programs and foster innovation, CUAP will implement the following
strategies:

A. Pedagogical Innovation and Assessment Reforms

o Institutionalize outcome-based education (OBE) with clearly defined Program Learning
Outcomes (PLOs). Course Outcomes (COs), and assessment rubrics.

e Encourage experiential learning through internships, live projects, simulation labs.
community engagement. and field-based coursework.

 Incorporate blended learning models using Learning Management Systems (LMS),
MOOCs/SWAYAM, and digital repositories.

 Introduce formative and summative assessments that test critical thinking, problem-

solving. and applied skills.
B. Curriculum Governance Mechanisms

e Establish a Curriculum Innovation Committee (CIC) comprising faculty, students.
alumni. and industry experts to review programs biannually.

e Develop a Curriculum Innovation Roadmap aligned with NEP 2020, ABC., NCrF, and
SDGs.

» Institute a feedback loop from students and employers to revise course content and

pedagogy based on relevance and performance outcomes.




C. Global and National Benchmarking

Map CUAP’s curricula with global frameworks such as Bologna Process (is an inter-
governmental higher education reform process launched in 1999 that includes 48
European countries), QS Subject Benchmarks, and national best practices from
[ Ts/IIMs/NITs.

[nitiate joint degree programs or curriculum collaborations with international
institutions to enhance global exposure and credit portability.

D. Integration of Employability and Life Skills

1. Embed entrepreneurship, design  thinking, digital

and environmental sustainability into all programs.

fluency, financial literacy,

2. Enhance employability through industry-driven electives, domain-specific

certifications, and apprenticeship-embedded degrees.

E. Capacity Building of Faculty

o Train faculty on curriculum design, digital

pedagogy, instructional  design,

and assessment tools through FDPs and international collaboration.

7.4 Implementation Plan and Timeline

Initiative Timeline | Responsible Units

Establishment of Curriculum Innovation | 2025-26 | Academic Council

Committee

Rollout of Curriculum Innovation Roadmap 2026-27 | Deans and Heads of
Departments

Pedagogical training for faculty Annual | IQAC & HRDC

Global benchmarking exercise 2026-27 | Planning and International
Office

Industry-aligned curriculum reforms 2025-28 | Curriculum Committee,
Industry Liaisons

8. Faculty Development and Research Initiatives

The University accords high priority to strengthening faculty quality through
transparent, merit-based, and search-cum-selection recruitment processes. The [IDP
proposes a phased approach toward building a stable faculty base through regular
appointments while strategically utilizing contractual and adjunct faculty in specialized

and emerging areas.

To enrich the academic environment, the University will promote visiting, adjunct, and
emeritus faculty appointments, faculty exchange programmes, and collaborative research
initiatives with national and international institutions. Institutional support for research,
professional development, and academic autonomy shall be strengthened to attract and

retain high-quality faculty.




8.1 Faculty Recruitment and Retention

Faculty recruitment at CUAP is a meticulous and well-structured process. In alignment with
UGC guidelines, the university follows a merit-based, transparent, and equal-opportunity
approach in faculty appointments. CUAP’s IDP prioritizes the recruitment of highly qualified
faculty members with expertise in various academic disciplines and research areas. The
university’s approach to recruitment focuses on attracting not only national but also
international scholars, thus promoting a diverse academic environment that fosters innovation

and global perspectives.

CUAP uses multiple channels to advertise faculty positions, including academic job portals,
higher education recruitment platforms, and institutional websites. It also collaborates with
academic conferences and networks to reach potential candidates. The recruitment process at
CUAP follows a rigorous selection procedure, including multiple stages such as shortlisting,
written tests, interviews, and presentations. The final selection is based on academic
qualifications, teaching experience. research contributions, and compatibility with CUAP’s

mission and values.

The recruitment process also takes into account the changing demands of the academic and
research landscape. CUAP recognizes the importance of hiring faculty who not only possess
academic expertise but are also committed to teaching innovations, research leadership. and
contributing to the university’s broader community engagement initiatives. Therefore, the
selection process prioritizes candidates who demonstrate a strong research profile, industry

collaboration potential, and an ability to mentor students effectively.

Additionally, CUAP has prioritized the inclusion of faculty members from diverse
backgrounds, ethnicities, and academic perspectives. This approach promotes inclusivity,
cultural sensitivity, and diverse teaching methodologies, enriching the academic environment.
As a part of the IDP, CUAP continually evaluates and revises its recruitment strategies to

align with global trends and emerging academic fields.
Faculty Retention at CUAP

Retention of high-quality faculty is crucial for the sustained academic success and research
output of any institution. CUAP acknowledges that recruitment is only the first step and that
retaining faculty members. particularly in a competitive higher education landscape, requires
a comprehensive approach. Retention strategies embedded within CUAP’s IDP focus on
creating a supportive. inclusive, and dynamic work environment that encourages professional

growth. job satisfaction. and work-life balance.

i. Career Advancement and Professional Development: CUAP is committed to supporting
faculty members in their professional growth through career advancement
opportunities. The IDP emphasizes the establishment of clear promotion criteria. merit-

based evaluations. and support for research and development activities. Faculty




1.

V.

vi.

members are provided with access to research grants, academic conferences, and
international collaboration opportunities. The university has also set up a structured
system for faculty development, which includes periodic training programs, workshops,
and mentorship from senior faculty to enhance teaching skills, research productivity,

and administrative capabilities.

Research Support and Infrastructure: CUAP is dedicated to providing the necessary
infrastructure and resources that enable faculty members to engage in high-quality
research. The IDP outlines plans for increasing research facilities, improving access to
academic journals and databases, and providing technical support for interdisciplinary
and collaborative research. The CUAP fosters a supportive environment where faculty
members can thrive in their academic pursuits. The university also promotes
interdisciplinary collaboration, which enhances research output and provides faculty
members with opportunities to engage with diverse academic fields.

Work-Life Balance: CUAP recognizes the importance of work-life balance in faculty
retention. The university’s IDP addresses this issue by introducing flexible work
schedules, opportunities for remote teaching, and support systems for faculty members
to balance professional and personal commitments. The university also supports mental
and physical health initiatives, ensuring that faculty members have access to resources

for managing stress, enhancing productivity, and maintaining well-being.

Recognition and Appreciation: Recognizing and appreciating the contributions of
faculty members is another key component of CUAP’s retention strategy. The
university regularly acknowledges faculty achievements in teaching, research, and
community service. Faculty members are celebrated through awards, fellowships, and
other recognitions that enhance their professional profile. These recognition programs
are essential for creating a positive work environment that values contributions and

motivates faculty members to continue their work.

Inclusive and Collaborative Work Environment: CUAP also prioritizes creating an
inclusive. collaborative. and respectful work environment. A faculty member’s ability
to engage with students, collaborate with peers, and contribute to the academic
community plays a significant role in their decision to stay at the university. CUAP’s
IDP ensures that the work culture is conducive to creativity, academic freedom, and

mutual respect among faculty members.

Administrative and Academic Support: Faculty members at CUAP benefit from strong
administrative support, which helps them focus on their primary responsibilities of
teaching and research. The university ensures that faculty members are not burdened by
administrative tasks. enabling them to focus on academics and innovation. CUAP has
streamlined its administrative processes. providing efficient systems for handling

paperwork. academic scheduling, and other operational needs.




Monitoring and Evaluation of Faculty Recruitment and Retention

As part of the continuous improvement strategy embedded within CUAP’s IDP, the university
monitors and evaluates the effectiveness of its faculty recruitment and retention policies.
Through regular faculty satisfaction surveys, exit interviews, and performance evaluations,
CUAP identifies areas where improvements can be made in both recruitment and retention.
Feedback from faculty members is also used to refine policies and ensure that the working

environment remains supportive and conducive to their professional growth.

In addition to these internal assessments, CUAP’s administration conducts annual reviews of
its recruitment and retention strategies, comparing outcomes with key performance indicators
(KPIs) such as faculty turnover rates, retention rates, research output, and student satisfaction.
These reviews are crucial in adapting the university’s approaches to meet the evolving

demands of academia and to ensure the long-term sustainability of the institution.
8.2 Professional Development Programme (PDP)

The importance of professional development for faculty, staff, and students cannot be
overstated in the context of an institution’s commitment to academic excellence, research
innovation, and holistic growth. At the Central University of Andhra Pradesh (CUAP), the
focus on fostering a vibrant learning and working environment includes providing avenues
for continuous professional development across all levels of the institution. In alignment with
the University Grants Commission (UGC) guidelines on the Institutional Development Plan
(IDP), CUAP has structured a comprehensive Professional Development Programme (PDP)
aimed at enhancing the skills, knowledge, and professional capabilities of its academic and
administrative community. Through this program, CUAP seeks to ensure that its faculty and
staff remain at the forefront of emerging trends in education, research, technology. and
administration. The Professional Development Programme not only aligns with the UGC’s
broad objectives of improving the quality of higher education but also directly supports

CUAP’s vision to emerge as a globally recognized institution.
UGC Guidelines and Professional Development

The UGC guidelines emphasize the importance of enhancing the professional capabilities of
faculty members to ensure effective teaching, research, and community engagement. These
guidelines underscore the necessity for regular faculty development programs to equip
educators with current pedagogical practices, research methodologies, technological skills.
and leadership abilities. They also highlight the significance of maintaining faculty members’
well-being. which can be achieved through programs that address work-life balance, stress
management. and career advancement. Additionally. UGC encourages institutions to establish
frameworks for staff development that foster academic growth and organizational

effectiveness.




In accordance with these directives, CUAP has designed a robust and inclusive Professional
Development Programme that is aligned with the UGC’s recommendations. The university
recognizes that for an institution to remain competitive in an ever-evolving educational
landscape, its human resources must be equipped with the tools and skills to adapt and thrive
in their respective roles. Therefore, CUAP's PDP is multifaceted, targeting faculty,
administrative staff, and students, and emphasizes the institution’s commitment to lifelong
learning and growth.

Professional Development for Faculty

Faculty development is central to CUAP’s Professional Development Programme, as the
university acknowledges that the quality of education delivered to students is directly
impacted by the competencies of its teaching staff. As part of its IDP, CUAP offers a variety
of training programs, workshops, seminars, and conferences aimed at improving teaching

methods, research capabilities, and overall academic performance.

i. Pedagogical Training: CUAP places significant emphasis on the continuous
enhancement of teaching methodologies. Faculty members are encouraged to engage in
programs that focus on contemporary teaching techniques, student-cantered pedagogy,
digital tools, and inclusive education practices. These programs are designed to foster
innovative teaching methods, enhance engagement in the classroom, and improve
learning outcomes. Workshops on e-learning and blended learning, for example. equip
faculty with the skills to integrate technology into the classroom, which is increasingly
critical in today’s educational environment.

ii. Research and Scholarly Development: CUAP’s IDP emphasizes the importance of
fostering a research-oriented environment where faculty are encouraged to engage in
cutting-edge research that addresses societal needs. To support faculty in these
endeavours, the university offers research methodology training, grants for research
projects, and access to international conferences. Furthermore, the PDP includes
mentoring opportunities where experienced researchers guide newer faculty members,
ensuring they develop the skills necessary for publishing high-quality research in peer-
reviewed journals.

iil. Leadership Development: As part of CUAP’s broader institutional strategy. the

university provides leadership training programs to faculty members aspiring to take on
administrative and leadership roles. These programs focus on skill development in
areas such as strategic planning, institutional management, contflict resolution. and
team-building, all of which are critical to leadership within academic settings. Faculty
who participates in leadership training not only contribute to CUAP’s growth but also

help foster a collaborative and eftective academic community.




International Exposure and Collaboration: CUAP recognizes the value of international
exposure in enhancing the professional development of faculty members. As part of its
PDP, the university promotes faculty participation in international collaborations,
academic exchange programs, and global research networks. These opportunities allow
faculty to stay updated with global academic trends, gain new perspectives, and bring

innovative practices to their teaching and research.

Assessment and Feedback Mechanisms: The university actively integrates feedback
from students, peer reviews, and self-assessments to monitor and improve faculty
performance. Faculty development programs are evaluated regularly to ensure that they
are meeting the needs of the faculty and aligned with the evolving academic landscape.
This dynamic approach ensures that faculty members continually improve their

teaching methods, research output, and professional practices.

Professional Development for Administrative Staff

Professional development is not limited to faculty at CUAP. Administrative staff, who play a

key role in the smooth functioning of the university, also benefit from comprehensive

development programs designed to enhance their efficiency, knowledge. and professional

growth. CUAP’s PDP includes training and workshops for administrative staff on various

aspects of university operations. such as office management, financial management, human

resources, and use of digital tools.

1l.

Skills Enhancement: CUAP organizes workshops for administrative staff to improve
technical skills. such as proficiency in office software. digital communication tools, and
data management systems. These skill-building programs are designed to ensure that
administrative staff can support the university’s academic programs efficiently and

remain responsive to the needs of students and faculty.

Management and Leadership Training: Administrative professionals are also provided
with leadership training programs that focus on resource management, project
management, decision-making. and organizational development. By empowering
administrative staft’ with these skills, CUAP ensures that they are better equipped to
contribute to the strategic and operational goals of the university.

Personal and Professional Development: CUAP understands the importance of a
balanced work environment for staff. In addition to professional training. the university
offers programs that support personal well-being., such as stress management
workshops. work-life balance seminars, and health and wellness initiatives. These

programs contribute to staft satisfaction and enhance their productivity.

Professional Development for Students

While CUAP’s Professional Development Programme is primarily focused on enhancing the

capabilities of faculty and staff. the university’s commitment to student development is also




an essential aspect of its IDP. The university provides a variety of resources and programs
aimed at preparing students for successful careers and ensuring they have the skills necessary

to thrive in a competitive global environment.

1. Career Counselling and Placement: CUAP ofters career counselling services to students.
helping them identify career goals, develop professional skills, and secure employment
opportunities. The university also organizes placement drives, internship opportunities,
and networking events that connect students with industry leaders and potential
employers. Career workshops on resume building, interview preparation, and
communication skills further empower students to transition smoothly from academic to
professional life.

ii. Soft Skills Training: CUAP understands that soft skills are crucial for students’ success in
their careers. As part of the PDP, the university organizes workshops and training
sessions in areas such as leadership, communication, teamwork, problem-solving, and
time management. These programs help students develop well-rounded personalities and

prepare them for diverse professional settings.

iii. Entrepreneurial Development: Recognizing the growing importance of entrepreneurship,
CUAP provides students with the resources and support to explore entrepreneurial
ventures. The university’s [DP includes fostering an entrepreneurial mindset among
students through incubators, mentorship, and access to funding opportunities. The
university also partners with industry experts and entrepreneurs to ofter real-world

insights and support to students interested in starting their own businesses.

The Professional Development Programme is not an isolated initiative but is fully integrated
into the broader Institutional Development Plan of CUAP. It is continuously updated and
refined based on feedback from stakeholders and an evolving understanding of the needs of
both faculty and students. As highlighted in CUAP’s detailed project report, the university
recognizes the interlinkages between faculty development, research excellence,
administrative efficiency, and student success. The PDP ensures that each of these

components is aligned with CUAP’s long-term strategic objectives.
8.3 Research Centres and Collaborations
Establishment of Research Centres

CUAP's strategy for enhancing its research output is the establishment of well-equipped and
terdisciplinary research centres that focus on addressing current global challenges and
advancing knowledge across a variety of fields. These research centres are designed to not
only serve as hubs for innovative academic inquiry but also as spaces where faculty. students.
and researchers can engage in collaborative and impactful research initiatives. The focus on
research centres is particularly crucial as CUAP works towards positioning itself as a leading
institution in the field of higher education.




i. Interdisciplinary Approach: CUAP’s research centres are conceived with a strong
interdisciplinary approach, allowing faculty and students from various disciplines to
collaborate on projects that integrate diverse methodologies and perspectives. For
example, research centres in fields such as climate change. public health, technology.
and social sciences encourage collaborations that span multiple departments and
faculties. This model ensures that CUAP’s research is not limited to traditional
disciplinary boundaries but instead addresses complex, multifaceted problems that

require innovative and holistic solutions.

ii.  Research Infrastructure and Facilities: The establishment of research centres at CUAP
also involves substantial investment in state-of-the-art infrastructure and facilities.
which are critical for conducting high-quality research. These centres are equipped with
advanced laboratory facilities, research tools, and access to databases that facilitate
cutting-edge research. The university aims to continually upgrade these resources to
ensure that both faculty and students have access to the latest technologies and research
materials.

1. Research Training and Capacity Building: The university places great emphasis on the
professional development of its researchers. Research centres serve as platforms for
conducting workshops. seminars, and training programs that enhance research skills
and methodologies. CUAP’s focus on capacity building ensures that researchers are
equipped with the tools necessary to conduct meaningtul and high-impact research. By
investing in the development of its faculty and students, CUAP ensures the long-term
sustainability of its research efforts.

iv.  Addressing Societal Challenges: CUAP’s research centres are strategically designed to
address contemporary societal challenges and contribute to national development. For
instance. the university has dedicated research centres for studying sustainable
agriculture, water conservation, renewable energy, and public health, among others.
This reflects the university’s broader goal of contributing to the socio-economic
development of the region and the country by providing evidence-based solutions to

pressing problems.
Collaborations with National and International Institutions

In addition to its internal research capabilities, CUAP recognizes the importance of forming
collaborations with national and international research institutions. universities. and
industries. These partnerships enhance the university's research profile. provide access to

global knowledge, and foster a culture of innovation that transcends national borders.

1. National Collaborations: CUAP’s research collaborations with national institutions such
as the Indian Institute of Science (IISc). Indian Institute of Technology (IIT), Indian
Council of Agricultural Research (ICAR). DBT. DST. ICMR. Department of
Environment, ICSSR. Niti Aayog. UNDP. World Bank Organisation and UNO
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organisation and various other government departments are critical in enhancing the
quality and relevance of research. Through these collaborations, CUAP’s researchers
gain access to shared resources, expert mentorship, and opportunities for joint research
projects. National collaborations also allow CUAP to contribute to large-scale projects
that address challenges such as climate change, poverty. and public health, which are at

the core of national development goals.

International Research Collaborations: CUAP actively pursues international partnerships
with leading universities and research institutions around the world. These collaborations
enable the university to engage in global research networks, participate in joint research
programs, and access international funding opportunities. Collaborations with
universities such as the University of California, Harvard University, and the University
of Melbourne allow CUAP’s researchers to share their expertise on a global platform
while also benefiting from cutting-edge research conducted at these institutions.
International partnerships also provide students with opportunities for internships,
exchange programs, and collaborative research, thereby enhancing their academic and
professional development.

Industry and Government Partnerships: CUAP recognizes the importance of
collaborating with industries and government agencies to bridge the gap between
academic research and real-world applications. Industry collaborations help the
university’s research centres stay relevant by addressing current technological and
societal needs. Through such partnerships, CUAP can provide solutions to industry
challenges while also preparing its students and faculty to work in real-world settings.
Government partnerships enable CUAP to contribute to policy-making and the
development of programs that have a direct impact on societal well-being.

Research Funding and Grants

Another critical component of CUAP’s strategy for fostering high-quality research is the
ability to secure funding and grants. The university’s research centres are supported by
funding from various national and international research bodies, government agenciesand
private sector organizations. CUAP actively encourages faculty and students to apply for

competitive grants that support both basic and applied research.

Government Grants: CUAP has a dedicated research office that helps faculty and
researchers identify and apply for grants from government funding agencies such as the
UGC, Department of Science and Technology (DST). the Indian Institute of Science
(I1Sc). Indian Institute of Technology (IIT). Indian Council of Agricultural Research
(ICAR), DBT. DST, ICMR, Department of Environment, ICSSR. Niti Aayog. UNDP.
World Bank Organisation and UNO organisation and various other government
departments and the Ministry of Health and Family Welfare. These grants support a
wide range of research projects that align with the university’s strategic goals of

addressing national priorities. such as clean energy, public health, and rural development.




ii. International Grants: In addition to national funding, CUAP actively seeks international
grants from organizations such as the United Nations Development Programme (UNDP).
the World Bank and other UN organisation funding programs. These grants help the
university expand its research capabilities and engage in large-scale, globally relevant
research projects.

il Industry-Sponsored Research: CUAP also collaborates with industries to conduct
research that is directly applicable to market needs. Industry-sponsored research helps
CUAP secure financial support while ensuring that its research has practical and
commercial value. These partnerships also create opportunities for students and faculty

to engage in applied research that addresses real-world challenges.

Integration with CUAP’s Institutional Development Plan (IDP)

Research centres and collaborations are integral components of CUAP’s broader Institutional
Development Plan. By aligning its research strategy with the IDP, CUAP aims to develop a
robust research ecosystem that attracts top-tier faculty, fosters interdisciplinary research, and
produces high-quality research outputs. The IDP provides a roadmap for the university to
expand its research capacity, foster collaborations, and contribute to societal development

through impactful research.

The inclusion of research centres in CUAP’s IDP also ensures that the university’s research
activities are well-integrated into its academic and administrative structures. This integration
supports the university’s goal of promoting a culture of research excellence, attracting

external funding. and enhancing its reputation as a leading institution for innovation and

knowledge generation.
8.4  Research Funding and Grants

Research funding constitutes the backbone of an academic institution’s research ecosystem.
In the context of the Central University of Andhra Pradesh (CUAP), the requirement for
sustained and diversified financial resources is particularly critical, given the University’s
aspiration to nurture innovative, interdisciplinary, and socially relevant research across a
broad spectrum of disciplines. Research endeavours at CUAP are intrinsically linked to its
core mission of advancing academic excellence and generating knowledge that addresses
pressing societal challenges. Adequate and well-structured funding will enable the University
to elevate the quality and impact of its research output, develop state-of-the-art infrastructure,
strengthen research training and capacity-building programmes. and establish enduring

collaborations with national and international institutions.

The University Grants Commission (UGC) guidelines for Institutional Development Plans
(IDPs) emphasize the need for robust and systematic resource mobilization. In alignment
with these directives. CUAP will adopt a strategic approach to securing research funding by
actively pursuing competitive grants from government bodies, international agencies.

research councils. and industry partners. This approach will support high-impact. policy-




oriented research while strengthening collaborations across academia, industry, and
governance.

Additionally, the University will establish dedicated mechanisms to enhance research quality
and integrity. This includes promoting ethical research practices, encouraging publications in
reputed indexed journals, and guiding researchers in informed journal selection. These
measures will improve the credibility, visibility, and global standing of CUAP’s research
output while ensuring responsible dissemination of knowledge.

The Role of Research Funding in CUAP's Institutional Development Plan

CUAP’s IDP outlines a roadmap for the development of research infrastructure, the
strengthening of academic programs, and the enhancement of research output. Within this
context, the management and utilization of research funding and grants play an instrumental
role in supporting the university's strategic objectives. The Institutional Development Plan
envisions the establishment of cutting-edge research centres, interdisciplinary collaborations,
and the development of faculty and student research capabilities. These initiatives necessitate
a stable and consistent stream of financial support, which is made possible through research
funding and grants.

i. Development of Research Infrastructure: CUAP’s IDP highlights the need for modern
research infrastructure to support its academic and research initiatives. Funding is
critical for developing state-of-the-art laboratories, research equipment, and technology
platforms that enhance research quality. For instance, in fields like biotechnology,
nanotechnology. and environmental studies. advanced research infrastructure is
necessary to carry out high-level research that meets international standards. Research
grants from national funding agencies such as the Department of Science and
Technology (DST) and the Ministry of Environment, Forest and Climate Change
(MoEFCC) would be vital in enabling CUAP to invest in the infrastructure required for

such cutting-edge research.

ii. Interdisciplinary Research: One of CUAP’s goals as part of its IDP is to promote
interdisciplinary research. By aligning various disciplines such as science, engineering.
humanities, and social sciences, CUAP intends to tackle complex global challenges
such as climate change, poverty. and public health. This holistic approach requires
substantial financial investment in collaborative projects that bring together experts
from various fields. Research funding and grants are essential for supporting these
interdisciplinary efforts by providing the necessary resources to conduct joint research
initiatives. organize international conferences. and foster collaboration among diverse
academic communities.

iii. Human Capital Development: CUAP's IDP stresses the importance of developing a
pool of skilled researchers who can drive innovation and academic excellence. This

vision involves offering research fellowships. scholarships, and stipends to attract
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bright minds from across the country and abroad. Research funding and grants will help
CUAP implement such programs and provide financial support to researchers. ensuring
that the best and brightest students and faculty can engage in high-quality research.
Furthermore, the university’s research capacity can be expanded through the creation of
faculty development programs, which require additional funding for training, skill-
building workshops, and specialized research courses.

Sustaining Long-Term Research Initiatives: One of the challenges faced by academic
institutions is ensuring the sustainability of research initiatives. CUAP’s IDP recognizes
this need and envisions a strategy where research activities are not just short-term
endeavours, but long-term contributions to knowledge. Securing research grants and
funding from both national and international sources will ensure that CUAP can
maintain its research programs and build upon past successes. By ensuring financial
sustainability, CUAP can continue to offer high-quality research programs that have a
lasting impact on academia and society.

Alignment with National Developmental Priorities:

The University will strategically align its researchagenda with national priorities—
such as sustainability, public health, digital transformation, and inclusive
development—to enhance relevance, attract funding. and contribute to addressing

critical societal challenges.

Funding Sources for Research at CUAP

To effectively implement the goals outlined in its Institutional Development Plan, CUAP will

tap into a wide array of funding sources to fuel its research agenda. These sources include

government grants, industry collaborations, philanthropic donations. and international

funding bodies.

Government Grants and Schemes: CUAP actively engages with national funding bodies
such as the UGC, DST, ICSSR, DBT, ICAR, ICMR, Department of Environment and
other governmental organizations to apply for research grants. These organizations
offer several funding opportunities for academic research, including research projects.
fellowships. and collaborative initiatives. CUAP is well-positioned to apply for funding
from these bodies, given its strong research track record and commitment to addressing
issues of national importance, such as climate change, sustainable development, and
social welfare.

Industry-Sponsored Research: Research funding from the private sector is another key
avenue for CUAP. Many industries, especially those in technology, pharmaceuticals.
energy. and agriculture, are keen to invest in academic research that can drive

innovation and product development. CUAP's faculty and research centres are

encouraged to establish collaborations with industry partners to pursue applied research




that meets the needs of businesses while advancing scientific knowledge. Industry-
sponsored research funding is beneficial not only in providing financial support but also
in strengthening CUAP's ties with the business community, facilitating knowledge

transfer, and ensuring that research is directly applicable to real-world challenges.

iii. International Research Grants: International collaborations are integral to CUAP's
research strategy. As part of its IDP, CUAP seeks to expand its global research footprint
through partnerships with universities, research institutes, and funding organizations
worldwide. Several international funding bodies, such as the European Union (EU), the
World Bank, and the United Nations, offer grants to universities that engage in global
research initiatives. CUAP’s research centres are encouraged to apply for international
funding for projects that have a global impact, such as research on climate change,
health. and education. These collaborations not only enhance CUAP's research

capabilities but also raise its profile in the international academic community.

iv.  Philanthropic Funding: In addition to traditional government and industry funding,
CUAP actively seeks philanthropic donations and partnerships with charitable
organizations. Several foundations from MNCs provide funding for research projects
that focus on social issues, education, healthcare, and rural development. CUAP’s
alignment with the UGC’s vision of addressing societal challenges through research
makes it an attractive partner for such philanthropic organizations.

CUAP’s Strategy for Research Funding and Grants

CUAP’s strategy for securing and managing research funding is comprehensive and aims to
optimize the resources available to faculty and researchers. The university has set up a
dedicated Research and Development (R&D) office that is responsible for identifying and
applying for grants, managing research funds, and facilitating collaborations with industry
and international partners. The R&D office works closely with various departments and
research centres to ensure that research projects align with the university’s strategic
objectives, as outlined in its IDP. Furthermore, CUAP’s commitment to transparency and
accountability in the use of research funds ensures that all funds are allocated efticiently and
effectively. supporting the university’s long-term research goals.

9. Infrastructure and Campus Development

The CUAP has completed Phase [ of its permanent campus, featuring eco-friendly
administrative, academic, and residential facilities (only hostels). It has also included partially
solar energy. water harvesting, and waste recycling Future development will focus on a
Research Park, innovation hubs, and green infrastructure. Phase I will ensure substantial
improvement in the area of generation of solar energy, water harvesting. and waste recycling
in a phased manner. The University will track its sustainability eftorts through annual reports
and ESG benchmarks—covering energy. water. waste. and green cover—integrated into its

IDP monitoring dashboard to align with national sustainability goals.




KPI Baseline | Target Target | Target | Target Responsibility | Review
2026 2027 2028 2029 | 2030 Frequency

Total Built-up | 66,000 10,000 15,000 | 15,000 | 10,000 University Annual
Area (sq.m.) approx. Engineer
Research Park | — Planning | Phase I | Phase Il Fully Dean Annual
Established Operational | (Academics)
Solar Energy | 20% 05% 10% 10% 15% Estate Office/ | Annual
Share (%) university

Engineer
Water Re-use | 15% 25% 30% 30% 50% University Biannual
(%) Engineer
Waste 20% 35% 50% 70% 90% University Annual
Diversion (%) Engineer

9.1 Campus Master Plan

Master Layout Plan has been developed considering future requirements (another100 years)
of the University.The total allotted land has been divided into five zones. viz, Admin zone,
Academic zone, Hostel Zone, Residential zone and Sports zone. Academic zone and the
Hostel zone have been divided by the green zone to an extent of about 1500m in N-S
direction and about 300m in E-W direction.

The CUAP, Ananthapuram has entered MOU with CPWD on 24.03.2022 for the execution of
various buildings under Phase-1 for the Central University of AP at Ananthapuram as per
DPR for an estimated & sanctioned amount of 350crores. In pursuance of MOU, the Chief
Engineer. Vijayawada has submitted a Preliminary Estimate based on DPR provided by
CUAP authorities for an estimated amount of Rs. 350 crores for phase-l works on
25.03.2022.

02 Academic and Administrative Buildings

Phase —I and Phase — II construction (Basic Infrastructure) :CUAP operates fully in
permanent campus at Janthuluru campus, Anantapur, which includes administrative and
academic blocks. as well as separate hostels for boys and girls, indicating foundational

facilities for teaching and student accommodation.

PHASE- T (Rs. 350crores _as per DPR)- present scope

1 Administrative Building- 1No. 6407 sqm

2 Academic Buildings- 2Nos. 17450 sqm

3 Boys Hostel Buildings- 2Nos. 24000 sgm

4 Girls Hostel Building- 1No. 12000 sqm

5 Service Buildings viz.. Substations, Pump rooms, security cabins, STPs etc.

6 Bulk services & Development works- Civil- like 15lakh UG Sump. 350KLD STP.
Internal BT & CC roads, foot paths, Cycle tracks, external sanitary & water supply
systems, Water softening plants. tube wells, storm water drains, Parking areas.
Harvesting pits etc.




7 Bulk services- E&M- 11KV/0.433 Substations- 3Nos. (2x1000KVA, 2X500KVA,
2X500KVA), LT cabling to all residential and non-residential buildings, 11KV DG
sets

( 2x1010KVA), Solar water heating, Data Centre, CCTV, IPABX, LAN, Wifi etc.

Main buildings and all Bulk services and Developments work under Phase-I scope are
completed. CUAP started functioning from new Campus since August 2024.

Academic Building- II. G+2 upper floors- having total Plinth area of 8724sqm- can
accommodate a strength of about 1800 students. Each academic building consists of 20 UG
class rooms (1200 Nos.), 16 PG class rooms (600Nos.), Computer labs (3Nos.- 120Nos.
each), Conference halls (2Nos. — 180Nos. each), Faculty rooms, Dean chambers with mini
conference halls, Student reading hall (temporary arrangement) & Laboratories facilities,
Skill center, Examination hall, Meeting hall, etc. with state of art facilities, passenger lift
facilities (2Nos.), Wash room facilities at two corners of each floor (exclusively for Boys,
Girls, Physically challenged, Transgender, faculty), Central court yard, wide entrance lobby

etc.

Central Administrative Block: Ground+2 upper floors having plinth area of 6407sqm.Admin
building consists of mainly Chancellor, VC Chamber, Pro VC chamber, Board room,
Conference Hall, Office of Statutory Officers Registrar, Controller of Examination, Finance
Officer, Deputy Registrar, Assistant Registrar, Administrative staff. store room, Campus
security officer room, IT&networking infrastructure points viz. State of art Data Centre,
WiFi, LAN, IPBAX Passenger Lifts (2Nos.), Central court yard, Wide entrance lobby etc.

AP State Government has been supporting in the following activities in developing
infrastructure facilities at new CUAP campus.

o CUAP- New campus at Janthaluru, Anathapuramu- allotted Land- about 60%
compound wall construction completed. Waiting for completion of balance length
(about 3km) of compound wall.

e Water supply to new CUAP Campus- Awaiting for supply

o Electricity Power supply to new campus- 33/11kv- substation- Provided by APSPDCL

e Approach roads to new campus- Double Lane Road laid to new campus.
Creating a Strong Brand Image of an Institution CUAP initiated the following: -

University has undertaken several initiatives to establish and enhance its brand image. which
encompass the development of a distinctive emblem, active participation in national
campaigns, recognition from esteemed educational bodies, and the cultivation of a modern

infrastructure.

Development of a Distinctive Emblem: CUAP's emblem is rich in symbolism. reflecting the
institution's ethos and regional heritage: Sun Symbol: Represents life, influence, and strength.
aligning with the university's commitment to enlightenment and empowerment: Open Book:

Symbolizes the spreading of unlimited access to quality education. Pagodas: Reflects the




historical and cultural significance of the region, drawing inspiration from the
VijayanagaraEmpire. Purna Kalasha: Denotes abundance and the source of life, emphasizing

the university's role in nurturing growth and knowledge.

Active Participation in National Campaigns: CUAP has demonstrated a strong commitment
to national initiatives, enhancing its public image: Swachhata Hi Seva Campaign: The
university organized a comprehensive cleanliness drive in September 2024, promoting
environmental awareness and fostering a sense of responsibility among students and
highlighted the alignment of this initiative with CUAP's dedication to sustainability and

community well-being.

Recognition from Esteemed Educational Bodies: CUAP's dedication to academic excellence
has been acknowledged by prominent educational organizations

Development of Modern Infrastructure: CUAP's infrastructure is designed to provide a
contemporary and supportive environment that fosters learning, research, and extracurricular

activities.

Campus Facilities: Located in Anantapur, the university boasts a spacious campus with well-
equipped classrooms, a digital library, advanced laboratories, comfortable hostels, and

various recreational facilities.
9.3 Hostels and Student Amenities

Boys Hostel Building: Ground + 4 upper floors- having a total Plinth area of 14219sqm. 675
students.Boys Hostel mainly consists of UG student rooms (triple occupancy), PG/ Research
scholar student rooms (single occupancy) and PH/ DA students with attached toilets(8Nos.).
All students have facilities like individual cupboards, reading tables with chair. reading lamp,
two ceiling fans, three ceiling tube lights., mosquito window nets, shoe rack. cloth hangers &

drying provisions. dust bins, night lamps (2Nos.) etc.

Two lifts, surveillance, Sports & Recreation Hall. Warden room. Sick room. Dining hall
(about 250Nos.). PH/DA rooms (for 8 students), Each wing having separate toilet blocks as
per NBC standards. Dhobi ghat etc.

The kitchen building constructed separately, which caters for two hostel blocks (i.e. about

2000 students). including storing & washing facilities.
9.4 Sustainability and Green Initiatives

The Central University of Andhra Pradesh (CUAP). established under the Andhra Pradesh
Reorganization Act of 2014, is committed to fostering academic excellence and
environmental sustainability. As the university progresses towards the development of its
permanent campus in Janthaluru, Anantapur district. the Institutional Development Plan
(IDP) emphasizes the integration of green initiatives and sustainable practices in alignment

with the University Grants Commission (UGC) guidelines and the university's mission.




1.Vision and Commitment to Sustainability
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CUAP's vision encompasses not only academic excellence but also a commitment to
environmental stewardship. The university aims to create an eco-friendly campus that
serves as a model for sustainable development in higher education institutions. This vision
green initiatives into the

f=)

is reflected in the IDP, which outlines strategies for incorporating

campus infrastructure and operations.

. Infrastructure Development with Sustainability in Mind

The development of CUAP's permanent campus spans 491.30 acres, with an estimated
land development cost of Rs. 162 crores. The Detailed Project Report (DPR) includes
provisions for sustainable infrastructure, such as energy-efficient buildings, water
conservation systems. and waste management facilities. The campus design incorporates
green building principles to minimize environmental impact and promote resource
efficiency.

Renewable Energy Integration

A cornerstone of CUAP's sustainability efforts is the integration of renewable energy
sources. The campus is planned to be powered entirely by solar energy, reducing reliance
on conventional power sources and minimizing the carbon footprint. This initiative aligns
with the UGC's emphasis on promoting energy efficiency and renewable energy adoption
in higher education institutions.

Water Conservation and Management

Water conservation is a critical component of CUAP's green initiatives. The campus
design includes rainwater harvesting systems to capture and store rainwater for non-
potable uses, such as landscaping and flushing. Additionally, wastewater treatment plants
will be installed to recycle and reuse water, further reducing the campus's water

consumption and promoting sustainable water management practices.
Waste Management and Recycling

CUAP is committed to implementing effective waste management strategies to minimize
waste generation and promote recycling. The IDP outlines plans for establishing waste
segregation systems, composting organic waste, and creating awareness among students
and staff about the importance of waste reduction. These efforts contribute to the

university's goal of achieving a clean and sustainable campus environment.
Green Landscaping and Biodiversity Conservation

The campus development includes extensive landscaping with native plant species to
enhance biodiversity and create green spaces for the university community. Tree planting
drives and the establishment of green belts are planned to improve air quality, provide

shade, and contribute to the overall aesthetic appeal of the campus.




7. Sustainable Transportation Options

To reduce the environmental impact of transportation, CUAP plans to promote the use of
sustainable modes of transport. The IDP includes provisions for bicycle racks. pedestrian
pathways, and electric vehicle charging stations to encourage the use of eco-friendly
transportation options among students and staff.

8. Community Engagement and Awareness

CUAP recognizes the importance of community involvement in achieving sustainability
goals. The university plans to organize workshops, seminars, and awareness campaigns to
educate students, faculty, and staff about sustainable practices and the importance of
environmental conservation. These initiatives aim to foster a culture of sustainability

within the university community.
9. Monitoring and Evaluation

To ensure the effectiveness of its sustainability initiatives, CUAP will establish
mechanisms for monitoring and evaluating the implementation of green practices. Regular
audits and assessments will be conducted to identify areas for improvement and ensure

that the campus operations align with the university's sustainability objectives.
10. Alignment with UGC Guidelines

CUAP's IDP aligns with the UGC's guidelines for institutional development, which
emphasize the importance of incorporating sustainability into campus planning and
operations. The university's commitment to green initiatives reflects its adherence to these

guidelines and its dedication to creating an environmentally responsible campus.
10. Technology Integration and Digital Transformation

CUAP has advanced its digital transformation with smart classrooms, campus Wi-Fi, e-office.
ERP, and library automation via OPAC and e-resources. To deepen digital maturity, the
University will implement an integrated ERP-LMS ecosystem connecting academic,
administrative, and financial functions. A Security Operations Centre (SOC) will ensure data
protection under the DPDP framework, and digital literacy programs will be expanded to
support blended learning for students and staff.

KPI Baseline | Target | Target | Target | Target Responsibility Review

2026 2027 2028 2029 2030 Frequency
Classrooms Digitally 70% 80% 90% 93% 100% ICT Cell Biannual
Enabled (%)
LMS Active Users (%) 75% 80% 85% 95% 100% ICT Cell Quarterly
ERP Adoption Across 50% 60% 70% 80% 100% Registrar Quarterly
Processes (%)
Cybersecurity Audits 0 1 2 2 3 ICT & SOC Annual
Conducted (Security Operations

Centre)

Data Backup/DR Drill | 70% 80% 90% 95% 100% ICT Cell Annual
Compliance (%)




10.1 E-Learning Platforms

* The CUAP has made significant strides in integrating technology into its educational
and operational frameworks, enhancing the overall academic experience and
administrative efficiency.

*  Smart Classrooms: CUAP has equipped its classrooms with smart projectors and
digital podiums, facilitating interactive and modern teaching methodologies.

*  Computer Laboratories: The university provides advanced computing facilities with
high-speed internet access, supporting research and academic projects.

*  The Department of Computer Science offers a B.Sc. program in Artificial
Intelligence, emphasizing emerging technologies and providing internships in
application-based research. CUAP provides a postgraduate program focusing on Al

and data science, aligning with current technological advancements.

10.2  Digital Libraries and Resources

The Central University of Andhra Pradesh (CUAP), established in 2018, is committed to

fostering academic excellence through the integration of digital libraries and resources. In

alignment with the University Grants Commission (UGC) guidelines on Institutional

Development Plans (IDP), CUAP's approach emphasizes the development of robust digital

infrastructure to enhance teaching. learning, and research activities.

1.Vision and Strategic Alignment

2

CUAP's vision is to establish itself as a center of excellence in learning, research, and
innovation. The Institutional Development Plan (IDP) outlines strategies to achieve this
vision, focusing on the creation of a digital ecosystem that supports academic and
administrative functions. This aligns with the UGC's emphasis on developing digital
infrastructure to facilitate high-speed internet access, communication, and digital

information retrieval.

. Central Library and Digital Access

The Central Library. established in 2019. functions as the primary knowledge hub of the
University. It provides access to textbooks, reference materials, and specialized academic
resources aligned with curricula and research needs. Library operations are automated
using the Koha library management system, ensuring efficient cataloguing. circulation.
and user services.To enhance accessibility. QR code-enabled systems are implemented.
allowing users to quickly retrieve information on e-books. journals. and research
databases.
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Integration of E-Resources

The University provides access to a wide range of subscribed and open-access digital
resources. Through INFLIBNET Centre services, users gain access to subject-specific
academic materials. Additionally, CUAP promotes the use of national and global open-

access platforms such as:

« National Digital Library of India (NDLI)

» Directory of Open Access Books (DOAB)

e Directory of Open Access Journals (DOAJ)

These resources significantly expand the academic and research materials available to

students and faculty.
4. Online Public Access Catalogue (OPAC)

The library offers an Online Public Access Catalogue (OPAC) that allows users to search
and access library resources remotely. This system enhances the accessibility of library
materials, supporting the university's commitment to providing digital access to

information and resources.
5. Digital Repository and Institutional Repository

CUAP is in the process of developing an institutional repository to store and disseminate
the academic and research outputs of its faculty and students. This repository will include
theses, dissertations, research papers, and other scholarly works, contributing to the global
visibility of CUAP's academic contributions.

6. Collaboration with National and Global Digital Libraries

In line with the UGC's guidelines, CUAP plans to collaborate with national and global
digital libraries to enhance access to a wide range of academic resources. This
collaboration will facilitate the sharing of digital content. promoting academic exchange

and research collaboration.

7. Integration of Digital Learning Platforms

CUAP envisions the development of advanced online teaching platforms equipped with
two-way video and audio interfaces, enriched with interactive and assistive tools for real-
time learner engagement and progress monitoring. These platforms will facilitate the
delivery of high-quality digital content. ensuring interactive and immersive learning
experiences for students.

8. Al-driven features such as adaptive learning pathways. automated assessments,
personalized feedback. and predictive analytics can enhance teaching effectiveness and
provide tailored support to students: however, their integration in higher education must go
beyond efficiency and focus on cultivating sound judgment and resilient thinking. Students

should learn to critically evaluate Al outputs, assess their reliability within academic




contexts, consider multiple perspectives, and take responsibility for their conclusions.
while also developing the ability to tolerate uncertainty, resist quick answers, and
continuously reflect and revise. Together, these capacities ensure that Al serves as a

supportive tool while human reasoning remains central to learning.

9. Data Privacy, Cybersecurity, and Al Governance:

The IDP places strong emphasis on data privacy and cybersecurity as foundational pillars
of CUAP’s digital infrastructure. Robust cybersecurity protocols will be implemented to
safeguard the personal data of students, faculty, and staff. This includes strict adherence to
data protection standards that uphold individuals® rights while ensuring lawful data
processing for educational purposes. Alongside this, CUAP recognizes the transformative
role of Al in digital ecosystems and is committed to establishing Al governance
frameworks that promote transparency. accountability, and ethical use of Al-driven tools in
education. These measures will ensure that while Al enhances efticiency, personalization,
and predictive capabilities, it does so within a secure, privacy-conscious, and ethically

sound environment.

10. Monitoring and Evaluation

CUAP plans to establish mechanisms for monitoring and evaluating the implementation of
its digital infrastructure. This includes the development of dashboards for real-time
monitoring of resources, environmental factors, and infrastructure utilization, ensuring the

effective deployment and utilization of digital resources.

10.3 Campus Automation

The Central University of Andhra Pradesh (CUAP), established in 2018, is committed to

fostering academic excellence and operational efficiency through the integration of advanced

campus automation systems. In alignment with the University Grants Commission (UGC)

guidelines for Institutional Development Plans (IDP), CUAP's approach emphasizes the

development of a robust digital infrastructure to enhance teaching, learning, administration,

and campus management. A high-speed Wi-Fi network spans the campus. ensuring seamless

internet connectivity for students and faculty.

I
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Vision and Smart Campus Framework

The University envisions a fully integrated smart campus that leverages digital
technologies to streamline operations. improve governance. and enhance user experience
tor students. faculty, and staft.

Development of Digital Infrastructure

The IDP emphasizes the establishment of a robust ICT infrastructure across the campuses.
CUAP plans to deploy a dedicated campus area network with multiple internet

connectivity options and a central ICT centre. This infrastructure will support the




implementation of various campus automation systems, including digital content

repositories, learning management systems, and online examination platforms.
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. Implementation of Learning Management Systems (LLMS)

CUAP aims to develop online teaching platforms equipped with two-way video and audio
interfaces, along with a rich set of assistive tools for monitoring the progress of learners.
These platforms will support the delivery of digital content, enabling interactive and
engaging learning experiences for students. The integration of LMS aligns with the UGC's

guidelines for the development of digital infrastructure in higher education institutions.
4. Adoption of Paperless Office Systems

In line with the UGC's guidelines, CUAP plans to implement a paperless office system
using an automatic learning management system. This system will include digital
information processing of all teaching, learning, examination, and evaluation activities,
allowing all stakeholders to access online information in both push and pull formats. The
adoption of a paperless office system will enhance administrative efficiency and reduce

the environmental impact of paper usage.
5. Integration of Online Examination and Evaluation Systems

CUAP plans to implement automated and digitized online examination and evaluation
systems. These systems will eliminate the wastage of time for evaluators and speed up the
evaluation process, ensuring timely and accurate assessment of students’ performance. The
integration of online examination and evaluation systems aligns with the UGC's guidelines

for the development of digital infrastructure in higher education institutions.
6. Development of Digital Content Repositories

CUAP aims to create a digital content repository encompassing coursework, multimedia
content, learning games, and modules utilizing Augmented Reality (AR) and Virtual
Reality (VR). This repository will support the delivery of digital content. enabling
interactive and engaging learning experiences for students. The development of digital
content repositories aligns with the UGC's guidelines for the development of digital
infrastructure in higher education institution

7. Implementation of Online Admission and Fee Payment Systems

CUAP plans to implement online admission and fee payment systems to streamline the
admission process and enhance the convenience for students and parents. These systems
will allow students to apply for admission and pay fees online, reducing the need for
physical paperwork and visits to the campus. The implementation of online admission and
fee payment systems aligns with the UGC's guidelines for the development of digital

infrastructure in higher education institutions.




8. Monitoring, Assessment, and Evaluation

CUAP plans to establish robust mechanisms for monitoring and evaluating the

implementation of its campus automation systems. Regular audits and systematic

assessments will be conducted to identify gaps, enhance performance, and ensure that the

systems effectively address the needs of students, faculty, and administrative staff. These

continuous evaluation practices will support data-driven decision-making and promote

ongoing improvement. Furthermore, the initiative is aligned with the University Grants

Commission (UGC) guidelines for strengthening digital infrastructure in higher education

institutions, ensuring compliance with national standards and best practices.

10.4 Research and Data Analytics Tools

CUAP has embedding research and data analytics into its IDP through various initiatives:

1
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Advanced Research Programs: The university offers postgraduate programs in
Artiticial Intelligence and Data Science, equipping students with the skills to analyze

complex data sets and contribute to research advancements.
p

Infrastructure Development: CUAP has invested in state-of-the-art research facilities.
including laboratories equipped with advanced data analytics tools and software.
supporting a wide range of research activities.

Digital Platforms for Research Management: The university has implemented digital
platforms for research management. enabling efficient tracking of research projects,
publications, and collaborations. These platforms facilitate data-driven decision-
making and enhance research productivity.

Collaborative Research Initiatives: CUAP fosters collaborations with industry
partners, governmental agencies, and other academic institutions, facilitating
interdisciplinary research and the application of data analytics in solving real-world

problems.

CUAP's strategic integration of research and data analytics tools reflects a

commitment to academic excellence and societal impact.

The university has established a robust framework that supports informed decision-
making, fosters collaborations. and enhances research capabilities. This approach not
only contributes to the university's growth but also serves as a model for other higher
education institutions aiming to leverage research and data analytics for institutional
development.

CUAP aims to strengthen its research capacity by upgrading data analytics tools in
line with contemporary R&D, IPR management, and technology transfer needs of the

21st century.




8. Advanced research and data analytics platforms will be developed to support cutting-
edge inquiry, efficient IPR management, and seamless technology transfer for societal

and industrial impact.

9. Research and data analytics tools will be continuously upgraded to align with 21st-
century requirements in R&D, Intellectual Property Rights (IPR), and technology
transfer, thereby enhancing the University’s capacity for innovation,
commercialization, and global research competitiveness. By leveraging modern
analytics platforms, researchers will be better equipped to generate impactful insights,
manage intellectual property efficiently, and facilitate the seamless transfer of
technologies to industry and society. These advancements will not only accelerate
knowledge creation but also position CUAP as a hub for innovation-driven growth
and global competitiveness.

11 Student Support Services
11. (A) Supportive Ecosystem — Students and Community Engagement

CUAP fosters holistic student development through counselling, mentoring, placements, and
outreach via NSS and Unnat Bharat Abhiyan. A Comprehensive Student Support Framework
(CSSF) will be institutionalized to provide academic guidance, career counselling, wellness
services, and inclusion support for women, PwD, and disadvantaged groups. The University
will strengthen student support systems through enhanced mentoring, career guidance,
mental health counselling, financial assistance, entrepreneurship support, and experiential
learning opportunities to promote holistic  student development, well-being, and
employability.

Community engagement will grow through village adoption and translational research.
Additionally. a Student Innovation and Entrepreneurship Cell (SIEC) will be launched under
the Research Park to mentor start-ups with seed support and incubation, promoting socially
responsible innovation in areas like agri-tech, water management, and digital inclusion.

KPI Baseline | Target | Target | Target | Target | Responsibility | Review
2026 2027 2028 [ 2029 | 2030 Frequency

Students Accessing 50% 60% | 70% | 80% | 90% | Student Annual

Counselling (%) Affairs

Placement/Internship 50% 60% | 70% | 80% | 90% | Placement Annual

Rate (%) Cell

Villages Adopted under 3 | 1 1 6 NSS Annual

UBA (Unnat Bharat Coordinator

Abhiyan)

Student Start- 2 2 2 2 10 Incubation Annual

ups/Incubates Centre




11.1  Counselling and Mental Health Services

Recognizing the growing importance of psychological resilience in academic spaces, CUAP
proposes to strengthen its Counselling and Wellness Centres as safe, accessible, and
professionally managed spaces that offer individual and group counselling, stress
management workshops, and awareness programmes on mental health. Trained counsellors
and psychologists will be engaged to support those facing academic stress, emotional
challenges, or personal difficulties. The university also aims to build a supportive ecosystem
through faculty sensitization, peer mentoring, and the promotion of work-life balance,

thereby fostering a compassionate and inclusive campus culture.

These initiatives reflect CUAP’s commitment to holistic development in line with UGC’s
vision of nurturing healthy minds in healthy campuses that prioritizes the mental health and
well-being of its faculty and students.

Looking forward, CUAP plans to further strengthen its counselling and mental health services
by:

« Expanding Services: Increasing the availability of counselling sessions and support
services to meet the growing needs of the student population.

» Enhancing Digital Platforms: Developing online platforms to provide remote counselling
services, ensuring accessibility for all students.

e Collaborating with External Experts: Partnering with mental health professionals and

organizations to bring in specialized expertise and resources.

11.2  Career Guidance and Placement

CUAP has taken significant steps to align with UGC guidelines by integrating career

guidance and placement services into its IDP:

1. Establishment of the Career and Placement Cell: CUAP has set up a dedicated Career
and Placement Cell that offers career counselling. organizes workshops on resume

building and interview skills, and provides information on job opportunities.

2. Industry Collaborations: The university has developed partnerships with various
industries to facilitate internships and placement opportunities for students. These
collaborations help bridge the gap between academic learning and industry
requirements.

3. Skill Development Programs: CUAP offers skill development programs in areas such as

communication. leadership, and technical skills, enhancing students’ employability and

preparing them for the competitive job market.
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Alumni Engagement: The university actively engages its alumni in career guidance
activities, inviting them to share their professional experiences and insights with current
students. This engagement provides students with valuable perspectives on various

career paths:

Monitoring and Feedback Mechanisms: CUAP has implemented systems to monitor the
effectiveness of its career services, collecting feedback from students and employers to

continuously improve the support provided.

These initiatives reflect CUAP's commitment to aligning with UGC guidelines and enhancing

the career prospects of its students.The integration of career guidance and placement services

into CUAP's IDP has yielded positive outcomes:

1.
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Increased Placement Rates: The establishment of the Career and Placement Cell and
industry collaborations have led to higher placement rates, with students securing
positions in reputed organizations.

Enhanced Student Satisfaction: Students have reported increased satisfaction with the
career services provided, citing the relevance and quality of the guidance and support
received.

Stronger Industry Relationships: The university's proactive approach to industry
collaborations has strengthened its relationships with various sectors, opening avenues
for future partnerships and opportunities.

Looking ahead, CUAP plans to further enhance its career guidance and placement services

by:

Expanding Industry Partnerships: Developing additional collaborations with
industries to provide a wider range of opportunities for students.

Introducing Online Platforms: Implementing digital platforms for career services to
increase accessibility and convenience for students.

Offering Specialized Training: Providing specialized training programs tailored to
specific industries and career paths. equipping students with the skills required in their
chosen fields.

In alignment with the University Grants Commission (UGC) guidelines and
schemes aimed at fostering inclusive and equitable education, the Central University
of Andhra Pradesh (CUAP) is committed to providing structured academic support
for marginalized and educationally disadvantaged students. including those belonging
to SC. ST. OBC (non-creamy layer), minorities, persons with disabilities, and
economically weaker sections. The university plans to implement and strengthen
UGC-supported initiatives such as Remedial Coaching Classes for slow learners to
bridge academic gaps, Coaching for NET/SET Examinations to enhance postgraduate

students™ prospects in teaching and research. and Coaching Classes for Entry into
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Services to prepare students for competitive examinations in civil services, banking.
and public sector employment. These programmes will include mentoring, mock tests,
skill development workshops, and subject-specific sessions delivered by experienced
faculty and external experts. By institutionalizing such inclusive academic support
structures, CUAP aims to enhance participation, performance, and progression of
students from underrepresented groups, in keeping with NEP 2020°s vision of equity

and social justice in higher education

Scholarships and Financial Aid

CUAP has taken significant steps to align with UGC guidelines by integrating scholarships

and financial aid services into its [DP:

1. Comprehensive Scholarship Ofterings: CUAP provides a range of scholarships catering to
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students from various categories:
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Jnana Bhumi State Scholarship Portal: The Government of Andhra Pradesh awards
social welfare scholarships in multiple categories via this portal. Students in these
categories who satisfy the eligibility criteria can apply online and verify their
documents at the campus Scholarship Office.

National Scholarships: These are awarded by the UGC or different Government
Departments via the National Scholarship Portal (NSP). Key scholarships include:

National Scholarship for SC students

National Fellowship for Higher Education for ST students
National Fellowship for OBC students

National Fellowship for Students with Disabilities
Savitribai Jyotirao Phule Single Girl Child

Andhra Pradesh State Scholarships: These include:

Other State Government Scholarships: CUAP students from states like Jharkhand,
Bihar, Kerala, Telangana, and Uttar Pradesh are encouraged to apply for their
respective state scholarships. provided they have not already been selected for other
financial aid options.

Transparent Application Process: CUAP ensures that the application process for

scholarships is straightforward and transparent. Students are guided through the

necessary documentation and verification steps, facilitating easy access to financial aid.

Awareness and Outreach Programs: The university conducts workshops and seminars to

raise awareness about available scholarships and financial aid schemes. These programs

aim to inform students about the opportunities and assist them in the application process.




Monitoring and Evaluation: CUAP has implemented systems to monitor the effectiveness
of its scholarship programs, collecting feedback from students and stakeholders to
continuously improve the support provided.

The integration of scholarships and financial aid services into CUAP's IDP has yielded

positive outcomes:

1:
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Increased Accessibility: A significant number of students from economically
disadvantaged backgrounds have been able to pursue higher education at CUAP, thanks
to the availability of scholarships.

Enhanced Academic Performance: Financial support has alleviated the stress associated
with tuition fees and living expenses, allowing students to focus more on their studies

and achieve better academic results.

Diverse Student Body: The availability of financial aid has attracted students from
various regions and socio-economic backgrounds, enriching the campus diversity and

fostering an inclusive learning environment.

Looking ahead, CUAP plans to further enhance its scholarship and financial aid programs by:

Expanding Scholarship Offerings: Developing additional scholarships targeting
underrepresented groups and emerging fields of study.

Strengthening Industry Partnerships: Collaborating with industries to establish
sponsored scholarships and internships, providing students with practical exposure and
financial support.

Enhancing Digital Platforms: Implementing online platforms for scholarship

applications and information dissemination, increasing accessibility for all students.

Through these initiatives, CUAP aims to continue fostering an inclusive and supportive

academic environment, ensuring that financial constraints do not impede students'

educational aspirations.

1.

4

Extracurricular Activities and Clubs

CUAP has taken significant steps to align with UGC guidelines by integrating extracurricular

activities and student clubs into its IDP:

1’
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Establishment of Student Clubs and Societies: CUAP has established various student
clubs and societies that cater to diverse interests, including cultural, literary, sports, and
social service activities. These clubs provide students with platforms to explore their

passions, develop leadership skills, and contribute to the university community.

. Organization of Cultural and Sports Events: The university organizes a range of cultural

and sports events throughout the academic year, encouraging student participation and
fostering a sense of community. These events serve as avenues for students to showcase

their talents, engage in healthy competition, and build camaraderie.
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. Community Service and Outreach Programs: CUAP emphasizes the importance of
community engagement by organizing outreach programs that address societal issues
and promote social responsibility. Students actively participate in these programs,

gaining practical experience and contributing to the welfare of the community.

4. Support for Students with Diverse Backgrounds: The university ensures that students
from diverse backgrounds receive the necessary support to participate in extracurricular
activities. This includes providing accommodations for students with special needs and
creating an inclusive environment that encourages participation from all students.

5. Integration with Academic and Research Activities: CUAP ensures that extracurricular
activities are integrated with academic and research pursuits, providing students with
opportunities to apply their learning in real-world contexts and enhancing their overall
educational experience.

Looking ahead, CUAP plans to further enhance its extracurricular offerings by:

e Expanding Club Activities: Introducing new clubs and societies that cater to emerging
interests and disciplines, providing students with a broader range of options to explore.

e Enhancing Infrastructure: Developing state-of-the-art facilities for cultural and sports
activities, ensuring that students have access to resources that support their
extracurricular pursuits.

e Strengthening Community Partnerships: Collaborating with local organizations and
communities to create more opportunities for students to engage in meaningful outreach
programs,

Through these initiatives, CUAP aims to continue fostering a vibrant and inclusive campus
life, ensuring that students receive a well-rounded education that prepares them for success in

all aspects of life.
12. Community Engagement and Outreach
12.1  Social Responsibility Programs

CUAP has demonstrated a steadfast commitment to social responsibility through various

initiatives:

o Community Engagement Programs: The university organizes outreach activities that
address local issues, providing students and faculty with opportunities to contribute to
societal development.

« Sustainable Development Initiatives: CUAP has implemented projects focusing on
environmental sustainability, aligning with SDG 13 (Climate Action).

» Inclusive Education: The university promotes equitable access to education. ensuring

that marginalized communities benefit from its programs.




These initiatives reflect CUAP's dedication to fostering an environment where academic
pursuits are harmoniously integrated with societal well-being. Through sustained efforts and
strategic planning. CUAP continues to contribute to the broader goal of inclusive and
sustainable development.

12.2 Extension Activities

CUAP has adopted a comprehensive approach to extension activities, integrating them into its
IDP to achieve sustainable development and community welfare as under;

e The University has adopted six villages under Unnat Bharat Abhiyan and conducted
several social awareness programmes.

e In collaboration with and financial support from Dr Ambedkar Foundation (an
autonomous body under the Ministry of Social Justice and Empowerment,
Government of India), the University established Dr Ambedkar Centre of Excellence
(DACE). The Centre provides high-quality free coaching facilities to a hundred
Scheduled Caste Students for the Civil Services Examinations conducted by the
Union Public Service Commission.

e CUAP collaborates with the Central University of Punjab under the Ek Bharat
Shrestha Bharat programme and has undertaken the translation of five award-winning
Telugu books and five award-winning Telugu songs into Punjabi. Two award-winning
anthologies of poems have already been translated.

e The University launched two free coaching/mentorship programmes for students
nationwide. In the UGC-NET coaching programme 336 students enrolled, and in the
UPSC free coaching programme 270 students enrolled. Altogether, more than 590
students from 13 states benetit from these two programmes.

* The University was requested to conduct an evaluative survey on
“BaalikeBhavishyathu (Girl is the Future)” programme organized by the District
Administration. The District Collector sanctioned Rs 80000/- to CUAP and Prof. S.
Hanuman Kennedy supervised the study.

e Government of Andhra Pradesh entrusted CUAP with the task of conducting an
ethnographic and socio-economic study of Boyas and Valmiki’s in a few districts in
the state. 62 students and 12 faculty members participated in the survey and 22
students participated in data entry of the filled-in questionnaires. The total project cost
was Rs.7.67.008/-

The university's initiatives reflect a commitment to social responsibility and align with UGC

guidelines.
1. Community Outreach Programs

CUAP has undertaken several community outreach initiatives aimed at fostering a strong

bond between the university and local communities. Notable activities include:




o Har Ghar Thiranga Initiative: In celebration of Azadi Ka Amrit Mahotsav, CUAP
distributed 600 national flags across two adopted villages, Janthuluru and Reddy Palli.
This initiative not only instilled a sense of patriotism but also strengthened
community ties.

e Thiranga Rally: A rally involving over 200 students and staff was organized to
promote national unity and pride, demonstrating CUAP's active participation in

national celebrations.
2. Educational and Awareness Campaigns
The university conducts various educational programs to raise awareness on critical issues:

o United Nations Day Celebration: CUAP organized an event themed “Building Back
Together for Peace and Prosperity, featuring discussions on global issues and a
Model G20 simulation. This provided students with a platform to engage in global
diplomacy and understand international relations. cuap.ac.in

+  Workshops and Seminars: The university regularly hosts workshops on topics like
Artificial Intelligence, Data Science, and Digital Transformation, equipping students
and the community with relevant skills for the evolving job market. cuap.ac.in

3. Skill Development and Capacity Building

CUAP emphasizes the development of skills that enhance employability and
entrepreneurship:

» Skill Development Cell: This cell organizes training sessions in areas such as digital
literacy, entrepreneurship, and soft skills, preparing students for the challenges of the
professional world.

o Collaborations with Industry: The university partners with industries to provide
students with practical exposure and training, bridging the gap between academic
learning and industry requirements.

4. Social Responsibility and Community Service
CUAP's commitment to social responsibility is evident through its various initiatives:

» University Social Responsibility (USR): The university engages in activities that
contribute to the social and economic development of the community, including
health camps. environmental conservation efforts, and support for underprivileged
sections of society.

5. International Collaborations and Exchange Programs

Recognizing the importance of global perspectives, CUAP has established the Office of

International Affairs and Collaborations:




* Student and Faculty Exchange: The office facilitates exchange programs. allowing
students and faculty to gain international exposure and collaborate with global
institutions.

» Research Collaborations: CUAP seeks partnerships with renowned universities and

research institutions worldwide to enhance the quality of research and innovation.

12.3 Collaborations with Local Communities

CUAP has proactively integrated community engagement into its IDP, reflecting a

commitment to societal development. The university's initiatives are designed to address local

needs while providing students with opportunities for experiential learning.

if;
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Village Adoption and Community Outreach

CUAP has adopted nearby villages to implement programs that address local issues such
as sanitation, education, and infrastructure development. These initiatives are in line with

the UGC's emphasis on aligning community engagement efforts with national priorities.

. Skill Development Programs

The university offers skill development programs aimed at enhancing the employability of
community members. These programs are designed to build the capacity of both students

. Environmental Sustainability Initiatives

CUAP has implemented programs focusing on environmental sustainability, such as tree
plantation drives and waste management workshops. These initiatives align with the
UGC's guidelines on designing programs that are sustainable and have a long-term impact

on the community.

. Health and Hygiene Awareness Campaigns

The university conducts health and hygiene awareness campaigns to educate community
members on the importance of sanitation and wellness. These campaigns are designed to

address local health issues and improve the overall well-being of the community.

12.4  Alumni Relations and Networking

CUAP has proactively integrated alumni relations into its IDP, reflecting a commitment to

leveraging alumni potential for institutional advancement. The university's strategy

encompasses:

1. Alumni Connect Cell: CUAP has established a dedicated unit to manage alumni
relations, facilitating continuous engagement through various activities and maintaining

an up-to-date database.

(R}

Mentorship Programs: The university encourages alumni to participate in mentorship

initiatives. providing guidance to current students and enhancing their employability.
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. Guest Lectures and Workshops: Alumni are invited to conduct sessions on industry

trends. research advancements. and professional development, enriching the academic

experience.

Advisory Roles: Distinguished alumni are inducted into advisory boards, contributing to

curriculum development and strategic planning.

. Recognition and Awards: CUAP honors alumni achievements through awards and
recognition programs, fostering a sense of pride and encouraging active involvement.

. Digital Platforms: The university utilizes online platforms for webinars, virtual reunions,
and networking events, ensuring global alumni participation.

The integration of alumni relations into CUAP's IDP has yielded significant benefits:

1.
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Enhanced Institutional Reputation: Active alumni participation in various initiatives has
elevated the university's profile, attracting prospective students and faculty.

Resource Mobilization: Alumni contributions, both financial and intellectual, have
supported scholarships, research projects, and infrastructure development.

Curriculum Enrichment: Alumni involvement in curriculum design and delivery
ensures that academic programs remain relevant to industry needs.

Global Networking Opportunities: Digital engagement platforms have connected
CUAP with its global alumni network, fostering international collaborations and
partnerships.

These outcomes demonstrate the strategic importance of alumni relations in CUAP's

ns
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titutional development.
Governance, Leadership and Administrative Framework

The Institutional Development Plan (IDP) underscores the need to institutionalize clear

accountability structures, well-defined roles and responsibilities, and transparent

decision-making processes across all administrative levels, alongside strengthening

statutory bodies, academic units, and administrative divisions through documented

policies and standard operating procedures to ensure efficiency and coherence. The

integration of e-governance tools will enable real-time decision-making, streamline

administrative functions, and enhance transparency and record management, with each

strategic initiative mapped to responsible units to ensure ownership and accountability.

Additionally, a comprehensive monitoring and evaluation framework—incorporating

regular reviews, audits, and stakeholder feedback—will be embedded within governance

systems to promote accountability. continuous improvement, and measurable institutional

outcomes.

The governance structure of CUAP aligns with the Central Universities Act, 2009,
comprising the Court, Executive Council, Academic Council, and Finance Committee. The
university emphasizes participatory and transparent decision-making. although formal

policy codification and governance mechanisms are still evolving. To further strengthen




governance, CUAP will implement a structured framework with defined roles, clear

accountability, and established decision cycles in the days to come. A Governance

Dashboard will be introduced to track institutional KPIs, and new codified policies will

cover key areas such as academic integrity, PoSH, data privacy, IP and technology transfer,

and leadership succession, enhancing both operational efficiency and transparency.

KPI Baseline | Target | Target | Target | Target | Responsibility | Review
2026 2027 2028 2029 2030 Frequency
Governance 2 5 8 10 12 Registrar Annual
policies notified
Executive 3 4 4 4 4 VC Secretariat | Annual
Council
meetings per
year
Governance — V4 — — — 1QAC Quarterly
Dashboard
established
Stakeholder 1 2 3 3 4 Registrar Annual
forums (Admin)
conducted
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13.2  Decision-Making Processes

In alignment with UGC guidelines, CUAP has instituted a robust, participatory, and

transparent decision-making framework under its Institutional Development Plan (IDP).

1. IDP Strategy Team:
A dedicated Strategy Team formulates the university’s vision, plans, and monitoring
mechanisms as per UGC guidelines. It also develops future roadmaps based on skill
needs, market trends, and socio-economic priorities.

2. Participatory Approach:

Decision-making at CUAP involves board members, institutional leaders, faculty, students,

and staff—ensuring inclusivity and responsiveness to institutional needs.
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. Strategic and Operational Planning:
Strategic planning aligns academic and administrative goals with the university’s
mission, while operational plans translate these strategies into measurable annual targets
and outcomes.

4. Resource Allocation:

Leadership promotes participative and value-based decision-making, ensuring efficient

use of resources to achieve institutional objectives.

From Structure to Strategy

While CUAP functions under the statutory framework of the Central Universities Act, 2009
(Court, Executive Council, Academic Council, and Finance Committee), its governance
vision now evolves from structural compliance to strategic leadership, guided by:

« Participatory and inclusive decision-making,
« Balanced autonomy and accountability, and

« Agile, adaptive governance responsive to academic., technological, and societal
change.

This strategic shift positions CUAP as a future-ready university of national relevance and
global standards.

Governance Innovation Agenda

a.Formulation and implementation of comprehensive institutional policies aligned with UGC
regulations and international best practices, encompassing: Academic Integrity and Ethics.
Plagiarism and Research Misconduct, Conflict of Interest. Grievance Redressal. Gender
Equity and Prevention of Sexual Harassment, Data Privacy and Digital Governance, and
Leadership Succession.

Target: 8 policies adopted by 2026.




b. Digital Governance Systems:Implementation of a university-wide Governance Dashboard
integrated with ERP and IQAC metrics to track decisions, transparency, KPIs, and project
progress.

Target: Go live by December 2026.

c¢. Shared Governance Practices:

» Establish Standing Advisory Committees for academics, student welfare, and faculty
development.

o Include student and external expert representation in Academic Council sub-
committees.

e Conduct annual Stakeholder Dialogue Forums with industry, alumni, and the
community.

Target: 3 advisory groups and 2 forums annually.

d.Board and Council Effectiveness Review:Annual Governance Audit to evaluate meeting
compliance, decision implementation, and representation diversity. Target: Annual review
by Executive Council from 2025.

e. Functional Integration with Statutory Bodies:

o Detined roles and protocols for all statutory bodies.

¢ Digital minute-tracking and action monitoring system.

e Publication of an Annual Governance Report starting FY 2025-26.
Institutional Ditferentiators in Governance
CUAP will distinguish itself through:

» [Larly adoption of e-Governance and ERP-based workflows.

+ A 360° governance feedback loop including all stakeholder groups, and

o Transparent dashboard-driven monitoring aligned with NEP 2020, SDGs. and Viksit
Bharat@2047.

Decentralization of Powers (as per NEP 2020)
Decentralization reforms at CUAP promote autonomy, efficiency, and innovation through:

I. Autonomy with Accountability:Academic, administrative, and financial autonomy

balanced with measurable outcomes under the IDP framework.
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Tiered and Participatory Leadership:Distributed leadership across Vice-Chancellor,
Deans, HoDs, and faculty coordinators ensures shared governance and collective

responsibility.
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Empowered Academic and Administrative Units:Departments function as semi-
autonomous entities managing curriculum, research, and mentoring, with delegated
administrative powers to improve efticiency.

4. Functional Separation:Academic bodies (Academic Council, BoS) handle academic
matters; administrative bodies (Executive Council, Finance Committee) oversee
management and finance—ensuring focused, evidence-based decisions.

5. Accountability through Transparency:Regular performance reviews, audits, and

public reporting sustain integrity and trust in governance.
Moving forward, CUAP aims to further strengthen its decision-making processes by:

1. Enhancing Stakeholder Engagement: Expanding avenues for stakeholder participation
to ensure that decisions are reflective of the evolving needs and aspirations of the
university community.

2. Leveraging Technology: Implementing advanced digital tools to streamline decision-
making processes, enhance transparency, and facilitate real-time monitoring and
evaluation.

3. Capacity Building: Investing in capacity-building initiatives for staff and faculty to

equip them with the necessary skills and knowledge to contribute effectively to the
decision-making process.

4. Strengthening Governance Structures: Continuously reviewing and strengthening
governance structures to ensure accountability, transparency, and efficiency in
decision-making.

The decision-making processes at CUAP, have been instrumental in steering the institution
towards its strategic goals. By fostering a participatory, transparent, and strategic approach to
decision-making, CUAP ensures that every decision contributes to its vision of academic
excellence and holistic development. As the university continues to evolve, it remains
committed to refining its decision

13.3  Quality Assurance Mechanisms

The University will adopt a phased approach to institutional development by prioritizing
national benchmarks such as NAAC accreditation and NIRF' rankings. Strengthening 10AC
mechanisms, institutional data systems, academic audits, and quality assurance practices
shall form the basis for continuous institutional improvement and future global engagement.

In alignment with the UGC guidelines, CUAP has implemented several initiatives to ensure

quality assurance:

1. Strengthening of IQAC and Quality systems in Academic & Research CUAP has
constituted an Internal Quality Assurance Cell comprising representatives from various
departments, administrative units. and student bodies. The IQAC is responsible for
formulating quality policies. conducting internal audits. and preparing the Annual
Quality Assurance Report (AQAR) for submission to NAAC.
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. Accreditation Efforts: The university is actively working towards obtaining NAAC

accreditation. This involves a comprehensive self-assessment process, identification of

areas for improvement, and implementation of corrective measures.

Stakeholder Feedback: CUAP has instituted regular feedback mechanisms, including
online surveys and suggestion boxes, to gather input from students, faculty, and staff.
This feedback is analysed to identify strengths and areas needing attention.

Data Management Systems: The university has developed a centralized Management
Information System to streamline data collection and reporting. This system ensures

transparency and facilitates informed decision-making.

Capacity Building Programs: CUAP organizes workshops, seminars. and training
sessions for faculty and staff to enhance their professional skills. These programs focus
on areas such as pedagogy, research methodologies, and administrative processes.

The implementation of robust QA mechanisms has yielded several positive outcomes for
CUAP:
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. Enhanced Academic Standards: Regular monitoring and evaluation have led to

improvements in curriculum design. teaching methodologies. and assessment practices.

Improved Student Satisfaction: Feedback-driven initiatives have addressed student
concerns, leading to higher satisfaction levels regarding academic and administrative
services.

Increased Research Output: Capacity building programs have equipped faculty with the
necessary skills to undertake research, resulting in an increase in research publications
and projects.

Better Resource Utilization: The MIS has enabled efficient allocation and utilization of
resources, optimizing operational costs.

To further strengthen its quality assurance framework, CUAP plans to:

IE
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Enhance Stakeholder Engagement: Expand feedback mechanisms to include alumni,
employers, and the local community, ensuring a holistic assessment of the institution's
performance.

Implement Benchmarking Practices: Compare institutional performance with national
and international standards to identify best practices and areas for improvement.

Promote Research and Innovation: Establish research centers and innovation hubs to
foster a culture of research and development among faculty and students.

Strengthen Industry-Academia Linkages: Develop partnerships with industries to
facilitate internships, collaborative research, and placementopportunities for students.

Quality assurance is integral to the growth and development of higher education institutions.

CUAP's commitment to implementing UGC-recommended QA mechanisms has not only




enhanced its academic standards but also fostered a culture of continuous improvement. By

aligning its IDP with national guidelines, CUAP is poised to achieve excellence in education

and research, contributing to the overall advancement of higher education in India.

13.4 Transparency and Accountability

CUAP has developed a comprehensive framework for ensuring transparency and

accountability throughout the preparation and execution of its Institutional Development

Plan. This commitment is evident in several aspects of the university’s operations and

strategic direction.

1Ig
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Comprehensive Public Documentation: As part of its transparency framework, CUAP
makes detailed reports, plans, and documents available to the public via its website.
The prospectus of CUAP serves as a primary resource for understanding the
university’s vision, mission, and academic offerings. Additionally, the annual report
provides stakeholders with a comprehensive overview of the university’s financial
health, achievements, and challenges over the past year. The detailed project report of
CUAP outlines the progress of specific infrastructural projects and academic
initiatives, while the website serves as an accessible platform where the university’s
strategic plans, including its IDP, can be reviewed by the public at large.

Inclusive Decision-Making Process: CUAP adopts a consultative approach in its
decision-making processes, ensuring that all relevant stakeholders are included in the
discussions around institutional development. Faculty and staff members are involved
in departmental and institutional planning sessions. where input is solicited on a range
of topics. from curriculum development to resource management. Furthermore,
CUAP holds regular meetings with student representatives, providing a forum for
discussing issues affecting students and soliciting their feedback on the university’s
academic and administrative functions. This inclusive process ensures that decisions
are not made in isolation but are informed by diverse perspectives, leading to more
holistic and eftective planning outcomes.

Timely and Transparent Reporting: Transparency in reporting is a cornerstone of
CUAP’s approach to accountability. The university adheres to the UGC guidelines by
providing regular updates on the progress of its IDP, as well as detailed information
on the use of financial resources. The annual report, as mentioned earlier. includes
detailed financial statements, showing how funds are allocated and spent in alignment
with the university’s goals. Moreover, CUAP ensures that all financial transactions
and resource utilization are subject to internal and external audits. ensuring that public
funds are used efficiently and ethically.




4. Emphasis on Data-Driven Decision Making: CUAP recognizes the importance of data
in ensuring accountability. Through its robust Management Information Systems
(MIS), the university gathers data on a variety of institutional activities. ranging from
student performance and faculty development to infrastructure utilization and
financial expenditures. This data is continuously analyzed to assess progress towards
institutional goals and inform decision-making. By relying on data-driven insights,
CUAP is able to identify areas where performance can be improved, ensuring that

strategies are implemented efficiently and that resources are used effectively.
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Feedback Integration: CUAP places a strong emphasis on collecting and acting upon
feedback. The university uses various channels—such as online surveys, focus
groups, and feedback forms—to solicit input from students, faculty. and external
stakeholders on a wide array of issues. This feedback is systematically reviewed, and
key takeaways are integrated into the university’s strategic planning processes. For
example. feedback from students may inform decisions related to course offerings,
teaching methods, and campus facilities. Similarly, faculty feedback may lead to

improvements in research initiatives or professional development programs.

The Role of Technology in Enhancing Transparency and Accountability

The integration of technology plays a vital role in CUAP’s efforts to maintain transparency
and accountability. The university leverages online portals and data management systems to
streamline the dissemination of information and ensure that all stakeholders have access to
up-to-date and accurate information. The university website serves as a central hub for all
information related to admissions, academic programs, events, and institutional
developments. The use of digital dashboards and reporting tools allows the administration to
monitor progress in real time and make necessary adjustments promptly. Additionally, online
platforms for feedback submission ensure that every stakeholder can voice their opinions in a

secure and accessible manner.
14.  Financial Planning and Resource Mobilisation
141  Budgeting and Financial Management

[n alignment with the UGC guidelines, CUAP has implemented several strategies to ensure

effective budgeting and financial management:

1. CUAP has established financial policies clearly defining roles. responsibilities. and
compliance mechanisms for managing its financial assets. which are periodically

reviewed to align with statutory norms and best practices

12

Based on the IDP. the university prepares one-year and five-year capital and recurring
budgets through a participatory process involving all departments to ensure effective

resource allocation aligned with strategic priorities.
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Budget allocation across infrastructure, human resources. student services, and

research is reviewed annually to ensure alignment with institutional priorities.

All financial operations are transparent and auditable, with regular financial
statements made accessible to stakeholders and reviewed through internal audits for

compliance.

The university’s long-term financial strategy focuses on sustainability through cost
control, efficiency enhancement, and diversification of income via grants, research
funding, and public—private partnerships.

Extra-Mural Resource Generation (EMRG) as per NEP 2020:

In alignment with the National Education Policy (NEP) 2020, the University shall
recognize Extra-Mural Resource Generation (EMRG) as a key driver of institutional
self-reliance, innovation, and long-term sustainability. NEP 2020 encourages Higher
Education Institutions (HEIs) to diversify funding sources and strengthen engagement
with industry, alumni, government agencies, and society to build a dynamic
knowledge-driven ecosystem. Accordingly, the University will promote resource
mobilization through consultancy services, Corporate Social Responsibility (CSR)
partnerships, alumni contributions, endowments, sponsored research, and international
collaborations, thereby enhancing financial resilience and supporting academic and
research excellence.

Investment Strategy: The university has developed an investment strategy that aims to
maximize returns while minimizing risk. This strategy involves careful selection of
investment opportunities and regular monitoring of investment performance. The
funds generated from investments are used effectively to support the development of

financial infrastructure and other strategic initiatives.

Collaborations and Stakeholder Engagement.
The university fosters collaborations with government, industry, and community
stakeholders to mobilize resources, share expertise, and ensure that financial strategies

align with institutional and regional priorities.”

Implementation and Monitoring

CUAP has established a comprehensive framework for implementing and monitoring its

budgeting and financial management strategies:

I

Implementation: The university's Finance Committee oversees the implementation of
the budgeting and financial management strategies. Department Heads prepare
detailed budgets for their respective departments, which are reviewed and
consolidated at the institutional level. The Finance Committee ensures that the
budgets align with the university's strategic objectives and that resources are allocated

eftectively.
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Monitoring: Regular monitoring of financial performance is conducted to ensure that
expenditures align with the approved budgets. Variances are analyzed, and corrective
actions are taken as necessary. Financial reports are prepared and reviewed

periodically to assess the university's financial health and to make informed decisions.

Audit: Audit should be done as per the guidelines prescribed by the Ministry of
Education, Govt. of India for Central universities. An internal audit mechanism is in
place to review financial operations and ensure compliance with established policies
and procedures. The internal audit reports are submitted to the Finance Committee
and the Executive Councilfor review and action.

Funding Sources and Grants

CUAP has adopted a multifaceted approach to secure funding and grants, ensuring financial

stability and supporting its IDP objectives.

i
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Government Grants and Subsidies: CUAP actively applies for central and state
government grants to support various academic and infrastructural initiatives. These
grants are utilized for curriculum development, faculty training. and campus

expansion projects.

Sponsored Research and Development Projects: The university encourages faculty
and researchers to undertake R&D projects funded by government agencies such as
the Department of Science and Technology (DST) and the Ministry of Education. The
overheads from these projects contribute to the university's finances and enhance its

research capabilities.

Tuition Fees and Student Charges: Revenue from tuition fees is managed efficiently to
cover operational expenses and reinvest in academic programs. CUAP ensures that

fee structures are transparent and aligned with UGC norms.

Endowments and Philanthropic Contributions: CUAP has established an endowment
fund to support scholarships, research grants. and infrastructure development. The

university actively engages with alumni and philanthropists to contribute to this fund.

Corporate Social Responsibility (CSR) Contributions: The university collaborates
with industries for CSR initiatives, focusing on community development, skill
enhancement programs. and environmental sustainability projects. These

collaborations provide financial support and strengthen industry-academic linkages.

Structured industry partnerships shall be developed to facilitate internships, live
projects, curriculum co-design. consultancy, and collaborative research initiatives.
Institutional mechanisms such as Industry Advisory Boards and Centres of Excellence
shall support sustained engagement with industry stakeholders.




Intellectual Property (IP) and Patent Royalties: CUAP promotes innovation and
entrepreneurship among students and faculty. The commercialization of IP and patents

generates revenue and fosters a culture of innovation within the university.

Implementation and Monitoring

To effectively manage and utilize these funding sources. CUAP has established robust

mechanisms:

o
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Budgeting and Financial Planning: The university prepares detailed annual and five-
year budgets, categorizing income and expenses. This planning ensures optimal

allocation of resources to various departments and projects.

Transparency and Accountability: CUAP maintains transparency in financial
transactions through regular audits and public disclosure of financial statements. This

practice builds trust among stakeholders and ensures accountability.

Monitoring and Evaluation: The university implements monitoring mechanisms to
track the utilization of funds and assess the impact of funded projects. Regular

evaluations help in making informed decisions and improving financial strategies.

Challenges and Strategies

While CUAP has made significant strides in mobilizing funds, certain challenges persist:

1.
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Sustainability of Revenue Streams: Relying heavily on tuition fees may not be

sustainable in the long term. especially with fluctuating student enrolments.

Alumni Engagement: Building a strong alumni network for donations requires

sustained efforts and eftfective communication strategies.

To address these challenges, CUAP is:

1
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Diversifying Revenue Streams: Exploring alternative revenue sources such as online

courses, consultancy services, and international collaborations.

Strengthening Alumni Relations: Developing programs to engage alumni and

encourage their participation in university activities and donations.

Resource Allocation and Utilisation

In alignment with the UGC guidelines, CUAP has implemented several strategies to ensure

effective resource allocation and utilisation:

Financial Policies: CUAP has established clear financial policies that define the roles
and responsibilities of various officers and organizations in managing the university's
financial assets. These policies are regularly reviewed and updated to ensure

compliance with statutory requirements and best practices.
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Action Plan and Budgets: The university has finalized an action plan based on its
proposed IDP, defining budget line items for both income and expenses. A one-year
and five-year budget forecast has been developed. detailing capital and recurring
budgets. This planning process involves all departments and units, ensuring that
financial resources are allocated effectively to support the university's strategic

objectives.

Budget Allocation: CUAP determines how the budget will be allocated among
different areas of the institution, such as infrastructure development, faculty and staff
salaries, student services, and research initiatives. This allocation is reviewed annually
to ensure that resources are directed towards priority areas and that expenditures align

with the university's goals.

Transparency: The university ensures that all financial transactions are transparent,
accountable, and auditable. Financial statements are prepared regularly and made
available to stakeholders, including students, faculty, staff, and the public. An internal
audit mechanism is in place to review financial operations and ensure compliance

with established policies and procedures.

Financial Sustainability: CUAP is committed to developing a long-term financial plan
that includes measures to ensure financial sustainability. This includes diversifying
income streams, controlling costs, and increasing efficiency. The university actively
seeks additional funding sources. such as government grants, research projects, and
private sector partnerships, to supplement its revenue base.

Investment Strategy: The university has developed an investment strategy that aims to
maximize returns while minimizing risk. This strategy involves careful selection of
investment opportunities and regular monitoring of investment performance. The
funds generated from investments are used effectively to support the development of

financial infrastructure and other strategic initiatives.

Collaboration: CUAP fosters collaboration and partnerships with government
agencies, private sector entities, and other institutions to leverage resources and
expertise. These collaborations support the development of financial infrastructure

and contribute to the university's overall growth and development.

Stakeholder Engagement: The university engages with key stakeholders, such as
students, faculty, staff, alumni, governments, local industry, and local communities. to
understand their needs and priorities for the development of financial infrastructure.
This engagement ensures that the university's financial strategies align with the

expectations and requirements of its stakeholders.




Implementation and Monitoring

CUAP has established a comprehensive framework for implementing and monitoring its

resource allocation and utilisation strategies:

1.
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Implementation: The university's Finance Committee oversees the implementation of
the resource allocation and utilisation strategies. Department Heads prepare detailed
budgets for their respective departments, which are reviewed and consolidated at the
institutional level. The Finance Committee ensures that the budgets align with the
university's strategic objectives and that resources are allocated effectively.

Monitoring: Regular monitoring of financial performance is conducted to ensure that
expenditures align with the approved budgets. Variances are analysed, and corrective
actions are taken as necessary. Financial reports are prepared and reviewed

periodically to assess the university's financial health and to make informed decisions.

Audit: An internal audit mechanism is in place to review financial operations and
ensure compliance with established policies and procedures. The internal audit reports
are submitted to the Finance Committee and the Executive Councilfor review and
action.

Financial Sustainability Strategies

1. Diversified Revenue Streams

The UGC guidelines emphasize the importance of developing a sustainable revenue model

for higher education institutions. CUAP has adopted a multifaceted approach to funding.

aiming to reduce dependency on government grants. The university seeks to generate

revenue through various channels, including:

Tuition Fees: Charging students for academic programs.

Government Grants and Subsidies: Securing funds from central and state
governments.

Sponsored Research Projects: Obtaining overheads from research initiatives funded
by government and private sectors.

Alumni Donations: Engaging alumni for financial support.

Private Sector Partnerships: Collaborating with industries for funding and resources.
Fundraising Campaigns: Organizing events to raise funds.

[ntellectual Property (IP) Royalties: Earning income from patents and copyrights.

The UGC guidelines suggest that in a fully developed institution. each of these sources

should contribute a balanced percentage to the total revenue, depending on the institution's

size and strategy.
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Budget Planning and Allocation

CUAP's IDP outlines a detailed financial plan that includes:
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. Investment Strategy

e Action Plans and Budgets: Finalizing action plans based on the proposed IDP and
defining budget line items such as income from fees, grants, research projects,
endowments, CSR funds, and donations; and expenses like salaries, utilities, and
maintenance.

e Budget Granularity: Setting monthly budgets for the first year and quarterly budgets
for the next four years.

o Forecasting: Finalizing one-year and five-year budget forecasts, detailing capital and
recurring budgets.

o Fund Allocation: Allocating funds and placing them in separate accounts to track
spending against milestones per budget.

o Revisions: Approving budget revisions only after discussions with the budget

committee.

. Financial Policies and Transparency

The university has established financial policies that outline the roles and responsibilities
of various officers and organizations in managing the university's financial assets. These
policies ensure that all financial transactions are transparent, accountable, and auditable,

maintaining trust and credibility with stakeholders.
CUAP has developed an investment strategy that aims to maximize returns while

minimizing risk. The funds generated from investments are used eftectively to support the

development of financial infrastructure, ensuring the university's financial sustainability.

. Collaboration and Partnerships

The university fosters collaboration and partnerships with government agencies, private
sector entities, and other institutions to leverage resources and expertise. These
collaborations support the development of financial infrastructure and contribute to the

university's financial sustainability.

. Stakeholder Engagement

CUAP engages with key stakeholders, including students. faculty. staff., alumni.
governments, local industry, and local communities, to understand their needs and
priorities for the development of financial infrastructure. This engagement ensures that the

financial strategies align with the needs and aspirations of the university community.




7. Additional Outreach Modules for Fund Generation

The university is exploring additional outreach modules for fund generation, such as

offering certificate programs in collaboration with industries and reputed international

organizations. These programs provide opportunities for revenue generation and contribute

to the university's financial sustainability.

15. Monitoring, Evaluation, and Impact Assessment

15.1

Performance Indicators

[n alignment with the UGC guidelines, CUAP has implemented several strategies to develop

and utilize performance indicators effectively:

1.
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Clear Objectives: CUAP has established clear, measurable objectives that align with
its mission and vision. These objectives serve as the foundation for developing
performance indicators.

Task Breakdown: Each strategic goal is decomposed into specific, actionable tasks or
initiatives. This breakdown facilitates the development of performance indicators that
are directly linked to individual tasks.

Responsibility Allocation: Specific tasks are assigned to particular departments.

teams, or individuals, ensuring accountability and clarity in roles and expectations.

Metrics and KPIs: CUAP has established clear metrics and Key Performance
Indicators (KPIs) to evaluate the progress and effectiveness of individual tasks and
interlinked outcomes.

Technological Tools: The university employs management and monitoring software to

automate tracking. reporting. and communication of performance indicators.UGC

Communication Channels: Transparent and open lines of communication are
maintained among all stakeholders to ensure alignment and foster a sense of

ownership.

Implementation and Monitoring

CUAP has established a comprehensive framework for implementing and monitoring

performance indicators:

1
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Implementation: The university's leadership oversees the implementation of
performance indicators. ensuring that they are integrated into strategic planning and
daily operations.

Monitoring: Regular monitoring of performance indicators is conducted to assess

progress and identify areas for improvement.
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Review and Adjustment: Periodic reviews are undertaken to evaluate the effectiveness
of performance indicators and make necessary adjustments to align with evolving

goals and strategies.

Academic audits, both internal and external, shall be institutionalized to assess
curriculum quality, learning outcomes, research productivity, and student progression.
Data-driven dashboards and reporting systems will support continuous monitoring
and institutional responsiveness.

Challenges and Strategies

While CUAP has made significant strides in developing and utilizing performance indicators,

certain challenges persist:
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Data Availability: Accessing accurate and timely data can be challenging, impacting
the effectiveness of performance indicators.

Stakeholder Engagement: Ensuring active participation and engagement of all
stakeholders in the development and utilization of performance indicators requires

continuous effort.

Resource Allocation: Adequate resources are necessary to develop, implement, and

monitor performance indicators effectively.

To address these challenges, CUAP is:
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Enhancing Data Systems: Improving data collection and management systems to

ensure the availability of accurate and timely data.

Engaging Stakeholders: Fostering a culture of collaboration and communication to

ensure active participation of all stakeholders.

Allocating Resources: Ensuring that sufficient resources are allocated to the

development, implementation, and monitoring of performance indicators.

Internal and External Audits

In alignment with the UGC guidelines, CUAP has implemented several strategies to develop

and utilize internal and external audit mechanisms eftectively:
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Internal Audit Mechanism: CUAP has established an internal audit mechanism to
evaluate the effectiveness of internal controls, risk management processes, and
governance structures. The internal audit assesses financial transactions. compliance

with policies. and operational efficiency.

External Audit Process: CUAP undergoes an annual external audit conducted by a
qualified professional to provide an independent assessment of financial statements

and adherence to statutory requirements. The external audit is performed by the CAG
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or any other agency as prescribed by the Ministry of Education. Govt. of India for

Central universities.

Audit Reports and Transparency: Audit reports are submitted to the institution's
governing body and uploaded on the institution's website for transparency. In cases of
financial impropriety or embezzlement, CUAP ensures compliance with the UGC's
directive for a forensic audit.

Compliance with UGC Regulations: CUAP ensures that its audit processes comply
with the regulations prescribed by the UGC and other relevant authorities.

Implementation and Monitoring

CUAP has established a comprehensive framework for implementing and monitoring internal

and external audit mechanisms:
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Implementation: The university's leadership oversees the implementation of internal
and external audit mechanisms, ensuring that they are integrated into strategic

planning and daily operations.

Monitoring: Regular monitoring of audit findings is conducted to assess progress and

identity areas for improvement.

Review and Adjustment: Periodic reviews are undertaken to evaluate the effectiveness
of audit mechanisms and make necessary adjustments to align with evolving goals

and strategies.

Feedback Mechanisms

In alignment with the UGC guidelines, CUAP has implemented several strategies to develop

and utilize feedback mechanisms effectively:
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Comprehensive Stakeholder Involvement: CUAP actively involves all stakeholders.
including faculty, students, staff, and alumni. in the feedback process through surveys.

focus groups, and town hall meetings.

Structured Feedback Tools: The university employs structured tools such as online

surveys, suggestion boxes, and feedback forms to collect data systematically.

Regular Feedback Cycles: Feedback is collected at regular intervals, including at the
end of academic sessions, after events. and during faculty evaluations. to ensure

continuous assessment.

Data Analysis and Reporting: Feedback data is analyzed by dedicated committees.

and reports are generated to identify trends. strengths, and areas for improvement.
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Action Plans and Implementation: Based on feedback analysis. CUAP develops action
plans to address identified issues, which are implemented and monitored for

effectiveness.

Transparency and Communication: The university ensures transparency by sharing
feedback findings and subsequent actions with stakeholders through newsletters,

meetings, and the university website.

Implementation and Monitoring

CUAP has established a comprehensive framework for implementing and monitoring

feedback mechanisms:
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Feedback Collection: Feedback is collected through various channels, including
online platforms, physical suggestion boxes, and direct interactions during meetings

o

and events.

Data Analysis: A dedicated team analyses the collected data to identify patterns,

concerns, and areas requiring attention.

Action Planning: Based on the analysis, action plans are developed to address the

identified issues. with specific timelines and responsible parties assigned.

Implementation: The action plans are implemented, with resources allocated and

support provided to ensure successful execution.

Monitoring and Evaluation: The implementation of action plans is monitored
regularly, and evaluations are conducted to assess the effectiveness of the changes

made.

Feedback Loop: The outcomes of the actions taken are communicated back to the

stakeholders. closing the feedback loop and demonstrating responsiveness.

Challenges and Strategies

While CUAP has made significant strides in developing and utilizing feedback mechanisms,

certain challenges persist:
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Engagement Levels: Ensuring active participation from all stakeholders in the

feedback process can be challenging.

Data Overload: Managing and analyzing large volumes of feedback data can be

resource-intensive.

Resistance to Change: Implementing changes based on feedback may encounter

resistance from certain stakeholders.




To address these challenges, CUAP is:
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Enhancing Awareness: Conducting awareness campaigns to highlight the importance

of feedback and encourage participation.

Streamlining Processes: Implementing efticient data management systems to handle
feedback data effectively.

Building Consensus: Engaging stakeholders in discussions to build consensus and
address concerns regarding proposed changes.

Continuous Improvement Processes

CUAP’s commitment to continuous improvement is reflected in its strategic focus on

academic excellence, research advancement, infrastructure development, student support, and

efficient administration. The Institutional Development Plan (IDP) adopts a holistic and

outcome-oriented approach, translating strategic objectives into actionable plans with defined

targets, timelines, key performance indicators (KPls), and institutional responsibilities.

Regular reviews at departmental, school, and university levels will promote evidence-based

decision-making, accountability, and timely corrective measures to ensure sustained

institutional growth and quality enhancement.
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Academic and Pedagogical Enhancements: CUAP places great importance on
continuously improving the quality of teaching and learning. This is accomplished
through regular curriculum reviews, faculty training, and feedback from students
regarding the effectiveness of teaching methods. In line with the UGC guidelines,
CUAP also fosters a learner-centric environment, integrating technology into
pedagogy and providing avenues for students to engage in experiential learning. The
university conducts periodic assessments of its academic programs and curricula,
making adjustments based on changing societal needs, industry trends, and
technological advancements.

Research and Innovation: The continuous improvement of research capabilities is a
cornerstone of CUAP’s development. The university has set ambitious goals to
enhance research output. foster innovation, and ensure the relevance of research to
national and global challenges. CUAP’s IDP includes a systematic review of its
research projects. funding mechanisms, faculty collaborations, and partnerships with
industry and other research institutions. Feedback from faculty members, researchers,
and industry partners informs the development of more targeted research agendas.

ensuring that CUAP’s research initiatives remain cutting-edge and impactful.

Infrastructure Development: The university also focuses on continuous infrastructural
improvements, with a keen eye on sustainability and future-proofing. CUAP’s
detailed project report (DPR) highlights ongoing and future infrastructural needs. such

as the development of smart classrooms. research labs. green spaces. and student




facilities. Regular assessments of the campus infrastructure are conducted to ensure
that it meets the growing demands of the student population and aligns with the
university’s academic and research goals. Continuous improvement processes in
infrastructure are vital for creating an environment that fosters innovation,

collaboration, and well-being.

4. Student Support Services: CUAP is dedicated to improving its student support
services. including career counselling, mental health support, placement services. and
extracurricular activities. By using student feedback and outcomes data, the university
continuously adapts its services to better meet student needs. The integration of these
services into the IDP ensures that students are not only equipped with academic
knowledge but also have access to the resources and guidance necessary for personal
and professional growth.

5. Administrative and Financial Systems: In terms of administration and financial
management, CUAP’s IDP emphasizes the importance of transparency, accountability,
and efficiency. The university has set up internal audits and monitoring systems that
regularly evaluate financial and administrative processes. These audits help identify
inefficiencies, ensuring that resources are allocated judiciously. Furthermore, CUAP's
budgeting process is aligned with the university’s long-term goals, which are regularly

assessed and adjusted based on performance indicators and changing priorities.
Feedback and Evaluation Mechanisms

At the heart of CUAP’s continuous improvement strategy is its feedback and evaluation
mechanism. This process is crucial for assessing the effectiveness of ongoing programs and
initiatives and for making informed decisions about future development. CUAP actively
gathers feedback from multiple sources. including students. faculty. staff, alumni, and
external stakeholders. This feedback is collected through surveys, focus groups. one-on-one

meetings, and data analytics tools.

Student feedback. in particular. is central to CUAP’s improvement processes. Surveys and
assessments on various aspects of academic life — such as course content, teaching quality.
infrastructure, and support services — are conducted regularly. The results of these surveys are
analysed by faculty, administrators, and departmental heads, who use the feedback to fine-

tune teaching methods, revise curricula, and enhance student services.

Faculty feedback is equally critical in identifying areas for improvement in teaching and
research. CUAP regularly engages its faculty members in discussions about curriculum
design. teaching methodologies. and academic resources, ensuring that the university’s

academic programs remain relevant and rigorous.

Alumni feedback plays an important role in shaping CUAP’s long-term strategy. Alumni,

who have experienced the university from a professional standpoint, provide valuable




insights into the effectiveness of CUAP’s programs and how well they prepare students for
real-world challenges. CUAP’s alumni network is actively engaged through events, surveys,
and professional networking platforms, and their feedback informs decisions regarding

curriculum development, career services, and research initiatives.
Monitoring and Adjusting the IDP

CUAP employs an ongoing process of monitoring and evaluating the effectiveness of its IDP.
Periodic reviews are conducted to assess progress against the set goals, objectives, and key
performance indicators (KPIs). These reviews are based on a variety of data sources,
including academic performance data, research output, financial audits, and feedback from
stakeholders.

The review process is followed by an action plan that includes specific strategies for
addressing identified gaps or areas for improvement. These action plans are integrated into
the university’s operations and monitored for progress, ensuring that continuous improvement

remains an ongoing, dynamic process.
16. Strategic Goals for the Next Decade
Over the next decade, CUAP plans to:

1. Achieve top rankings in national and international frameworks (such as NIRF and QS

Rankings).
2. Increase the number of research publications in top-tier international journals.
3. Establish more global partnerships with leading academic institutions.

4. Implement innovative teaching methods and technology-based learning models to

improve student outcomes.

wn

Create a robust alumni network that contributes to the development of the university.
Develop extension programs to engage with the local community and make a broader

societal impact.

17. Integration of NEP-2020 in CUAP’s Institutional Development Plan

The Institutional Development Plan (IDP) of CUAP is strategically aligned with the
national vision of Viksit Bharat/@2047 and the transformative framework of NEP 2020
The University aims to build a knowledge-driven, inclusive, innovation-oriented, and self-
reliant institutional ecosystem through multidisciplinary education, flexible learning
pathways, skill development, entrepreneurship, and community engagement.

Academic programmes will integrate multiple entry and exit options, ABC, and NCrF
frameworks while emphasizing emerging disciplines, Indian Knowledge Systems, and
sustainable development. Through outreach programmes and extension activities, the
University shall actively reach out to communities and contribute to inclusive regional and
national development.




The National Education Policy (NEP) 2020 envisions a transformative approach to education,
emphasizing flexibility, inclusivity, and interdisciplinary learning. CUAP's IDP aligns with
NEP-2020 by implementing the following strategies:

a. Multidisciplinary and Holistic Education

 Introduction of B. Voc Programs: CUAP has introduced Bachelor of Vocation (B Voc)
programs with multiple entry-exit options, facilitating skill development alongside
academic learning.

» Integration of Skill Development: All undergraduate programs incorporate skill
development components, ensuring students are industry-ready upon graduation.

b. Credit Transfer and Online Learning

 SWAYAM Integration: CUAP has adopted the Credit Transfer System for online
courses offered through SWAYAM, promoting flexible learning pathways.

 Digital Learning Platforms: The university utilizes digital platforms to offer courses
and resources, enhancing access to quality education.

c. Regional Language Promotion

 Telugu Language Program: CUAP offers a regional language program in Telugu,

preserving and promoting local linguistic heritage.
18. Integration of NEP 2020 and National Credit Framework (NCrF)

In alignment with NEP 2020, the University seeks to transform its academic ecosystem by
promoting multidisciplinary and holistic education, and the student mobility through the
effective implementation of the Academic Bank of Credits (ABC) and the National Credit
Framework (NCrF). Academic programmes will be redesigned to enable cross-disciplinary
learning. multiple entry-exit options, and recognition of prior learning, thereby enhancing

accessibility, flexibility, and lifelong learning opportunities.

The curriculum shall integrate emerging and future-oriented domains such as Artificial
Intelligence, Data Science, Sustainability Studies, Public Policy. Entrepreneurship, and Indian
Knowledge Systems, while fostering outcome-based education, experiential learning, critical
thinking, creativity. and problem-solving competencies. Skill development, vocational
education, internships, and apprenticeship-based learning will be embedded across

programmes to improve employability and industry readiness.

The University will further strengthen industry-academia partnerships. innovation and
incubation ecosystems. research collaborations, and digital learning platforms to support
technology-enabled and future-ready education. Through dedicated research centres,
entrepreneurship initiatives, and community engagement programmes. CUAP aims to nurture
innovation. social responsibility. and sustainable development in alignment with national
priorities and the vision of NEP 2020.




19. National Credit Framework (NCF) and CUAP’s Role

The National Credit Framework (NCF) seeks to standardize and integrate various types of

learning experiences across all educational sectors. CUAP will:
a.Credit Transfer and Accumulation

o Implement a credit accumulation and transfer system, allowing students to transfer
credits earned from different educational institutions, both within India and
internationally.

» Ensure alignment with NCF, which will help CUAP’s students access more tlexible
learning opportunities and pathways.

b. Integration of Vocational Education and Skill Development
In line with the NCF’s emphasis on vocational education, CUAP will:

» Offer skills-based courses alongside traditional degrees, focusing on employability.
» Partner with industries and vocational training providers to deliver internships and
apprenticeships as part of the academic curriculum.

¢. Skill Certification and Lifelong Learning

CUAP will implement the framework for non-formal learning, allowing students to earn
skills-based certificates for extracurricular activities, internships. and MOOCs that count

towards their total credits.
20. National Credit Framework (NCF) and CUAP's Implementation

The National Credit Framework (NCF) aims to standardize and integrate various types of
learning experiences. CUAP's IDP incorporates NCF through:

a. Credit Accumulation and Transfer

+ Flexible Credit System: CUAP implements a flexible credit system, allowing students
to accumulate and transfer credits across institutions, facilitating mobility and lifelong

learning.
b. Integration of Vocational Education

+ Vocational Courses: The university offers vocational courses that align with industry

needs. providing students with practical skills and enhancing employability.
¢. Recognition of Prior Learning

» Prior Learning Assessment: CUAP recognizes prior learning experiences, enabling

students to gain credits for skills acquired outside formal education settings.




21. Capacity Building: Human, Maintenance, and Financial Resources

For CUAP to eftfectively implement its Institutional Development Plan, it is essential to focus
on building capacity in three key areas: human resources, maintenance, and financial

resources.
a. Human Resources Capacity

The university will need to recruit, train, and retain high-quality faculty and staff. This will

involve:

» Faculty Development Programs: Regular programs to enhance teaching, research, and
administrative skills.

* Recruitment Strategies: Focus on attracting diverse, highly qualified faculty members
from across the world.

 Student Support: Establish a strong counselling and mentorship program to support
the holistic development of students.

« Administrative Efficiency: Continuous training for non-academic staff on emerging
administrative tools and digital systems to enhance operational efficiency.

b. Maintenance Capacity

The maintenance and infrastructure aspect is critical for CUAP’s long-term sustainability.
The university will invest in:

« Sustainable Campus Management: Implement energy-efficient systems, green
building practices, and smart campus technologies.

» Routine Infrastructure Maintenance: Develop a comprehensive campus maintenance
schedule, ensuring that all buildings. laboratories, and other facilities are well-
maintained and updated.

e Technology Infrastructure: Ensuring continuous IT infrastructure support, including

network security, e-learning platforms, and research databases.

c. Financial Capacity
Financial sustainability is key for CUAP’s development. The university will:

+ Increase external funding by applying for research grants, collaborations, and industry
partnerships.

o Enhance self-generated revenue through the commercialization of intellectual
property. consultancy services, and offering online programs.

» Develop a strategic financial plan. allocating funds for academic growth,

infrastructure, research. and student welfare.




22.

Capacity Building Plans and Annual Activity Calendar

The university will develop annual activity plans that include specific capacity-building

initiatives aimed at enhancing both academic and administrative effectiveness:

23.

Faculty workshops: Year-round programs focusing on teaching innovations, research
skills, and professional development.

Student skill-building: Workshops on soft skills, leadership. entrepreneurship, and
digital literacy.

Staff training: Periodic training on new technologies, governance structures, and
administrative best practices.

Research Programs: Annual research and innovation conferences. including joint
programs with industry and other universities.

Capacity Assessment and Development Plans

CUAP recognizes the importance of a qualified and motivated workforce in achieving its

objectives. The university conducts regular assessments of faculty and staff requirements to

ensure optimal staffing levels. This includes recruitment, training. and retention strategies to

build a competent teamand enhancing its capacities in various domains:

Human Resources: Recruiting qualified faculty and staff, providing continuous
professional development, and fostering a culture of excellence.

Financial Resources: Diversifying funding sources through government grants,
research projects, alumni contributions, and industry partnerships.

Infrastructure: Developing state-of-the-art academic and administrative facilities.
including smart classrooms, research labs, and digital platforms.The development of
physicalinfrastructure is crucial for supporting academic and administrative functions.
CUAP has initiated the construction of state-of-the-art facilities, including lecture
halls, laboratories, libraries. and hostels. to meet the growing needs of the university
community.

Maintenance: Implementing sustainable practices for the upkeep of physical and

digital infrastructure.

Annual activity and capacity-building plans will be developed to address identified gaps and

ensure continuous improvement.

24,

Transparent Systems through Digital Technology

CUAP aims to enhance transparency and efficiency through the adoption of digital

technologies:

E-Governance: Implementation of e-governance systems for administrative processes.

ensuring transparency and accountability.




e Digital Grievance Redressal: Establishment of online platforms for students and staff
to register and track grievances.

» Financial Management Systems: Adoption of digital tools for budgeting. expenditure
tracking. and financial reporting.

e Online Platforms: Providing online portals for admissions. examinations, and student

services.

These initiatives aim to enhance transparency, reduce administrative burden, and improve

stakeholder engagement.
25. Internationalization of Education
CUAP seeks to globalize its educational offerings by:

 International Partnerships: Establishing collaborations with foreign universities for
student and faculty exchange programs.

» Global Research Initiatives: Engaging in joint research projects with international
institutions to address global challenges.

» Attracting International Students: Developing strategies to attract students from
abroad, enhancing cultural diversity on campus.

CUAP aims to promote internationalization through:

» Academic Collaborations: Establishing partnerships with foreign universities for
student and faculty exchange programs.

¢ Research Networks: Joining international research consortia and collaborative
projects.

o Cultural Exchange: Organizing international conferences, workshops. and cultural
events.

» Global Rankings: Participating in global university rankings to enhance visibility and
reputation.

» Office of International Affairs and Collaborations:Office of International Affairs and
Collaborations at CUAP facilitates admissions for foreign students and promotes
student and faculty exchange programs with reputed international universities. This
office also seeks research and project collaborations, supporting participation in

international conferences, seminars, and workshops.
These efforts will provide students and faculty with global exposure and opportunities for
academic growth.
26. Time-Bound Targets and Periodic Reviews

The IDP shall be reviewed annually through KPI-based monitoring, institutional performance

evaluation, and data analytics-driven assessment mechanisms. In addition. a comprehensive




revision of the IDP shall be undertaken every five years to enable mid-course corrections and

alignment with emerging academic, technological, and national priorities.

Further, to ensure that the IDP is effectively implemented, time-bound targets will be

established, with periodic reviews at the following levels:
a. Short-Term Targets (3-5 years)

» Establish core infrastructure and begin the process of integrating multidisciplinary
programs and blended learning.

s Develop interim partnerships with at least five international universities.

o Implement initial phases of the digital governance platform and online course
offerings.

b. Medium-Term Targets (5-10 years)

» Achieve top rankings in national frameworks such as NIRF.
» Expand research output by 25%, particularly in high-impact journals.

» Roll out full-scale credit transfer programs and vocational education pathways.
c¢. Long-Term Targets (10-15 years)

+ Establish CUAP as one of India’s leading global universities, achieving a top 100
national ranking by 2047.

o Fully implement internationalization strategies, with at least 20% of the student body
comprising international students.

« Achieve financial self-sustainability through diverse revenue-generating programs.
d. Periodic Reviews

« Annual reviews of academic and infrastructure progress.
o Mid-term evaluations of faculty development programs and research outputs.
» Stakeholder feedback surveys to assess student, faculty, and staft satisfaction.

27. Strategic Development enablers

The enablers are essential in shaping the university's future growth and ensuring the
effective implementation of the IDP. The detailed insights into each of the following nine
enablers of the Institutional Development Plan (IDP) for the Central University of
Andhra Pradesh (CUAP). are as under.

27.1  Governance

Governance is the cornerstone of any institution, setting the framework for decision-making.
accountability, and transparency. CUAP's governance will focus on establishing effective
administrative structures. empowering leadership, and ensuring that policies align with

national and international standards.




Short-Term Goals (3-5 Years)

Establishing Clear Governance Structures: Strengthen the university’s internal
governance by formalizing roles and responsibilities within the administration. This
includes creating efficient decision-making bodies like the Academic Council,
Research Committee, and Finance Committee.Define roles and responsibilities within
the university's governance framework, ensuring clarity and accountability.
E-Governance Implementation: Introduce e-governance systems to streamline
administrative operations such as admissions, examinations, and grading systems.
Transparency Initiatives: Set up clear mechanisms for grievance redressal and public
accountability, ensuring that all stakeholders (students, faculty, staff) can access
decisions and proceedings.

Mid-Term Goals (5-10 Years)

Strengthening Leadership Development: Implement leadership training programs for
senior administrative staff to build capacity in handling institutional challenges.
Periodic Reviews: Establish a mechanism for periodic governance reviews to evaluate
the effectiveness of the administration and make improvements in the governance
model.

International  Governance Benchmarking: Align governance practices with
international standards, seeking accreditation from governance bodies.

Strengthen Internal Committees: Enhance the functioning of internal committees like
the Academic Council and Finance Committee to ensure effective oversight.

Promote Stakeholder Engagement: Encourage active participation from faculty. staff,
and students in governance processes through regular consultations and feedback

mechanisms.

Long-Term Goals (10-15 Years)

Decentralized Governance: Shift towards a more decentralized governance model.
empowering departments and colleges to make decisions relevant to their areas of
focus.

Autonomous Operations: Achieve a level of institutional autonomy where CUAP can
function independently in many of its operational decisions, reducing bureaucratic
hurdles.

Global Governance Practices: Establish CUAP as a leader in governance by adopting
the best global practices in administrative, academic, and financial governance.
Achieve Institutional Autonomy: Work towards greater autonomy in decision-making.
allowing for more responsive and adaptive governance.

Ensure Sustainability: Develop governance practices that support the long-term

sustainability and growth of the university.




Governance and Compliance:To operationalize responsive, accountable, and inclusive

governance mechanisms.

Key Result Area KPI Target
Timeline

Policy No. of institutional policies adopted (HR, Ethics, Grievance, | 10 by 2026

Frameworks Diversity, Equity and Inclusion(DEI), etc.)

Decision % of governance meetings with publicly shared minutes 100% by

Transparency 2025

Quality Assurance | IQAC audits conducted/vear 2 annually

27.2  Financial Management and Sustainability

CUAP ensures transparent financial management through annual budgets, audits, and
compliance with UGC and Government of India norms. To enhance sustainability. the
University will adopt a multi-source funding model, including alumni endowments, CSR
partnerships, executive education, consultancy, and externally funded projects. A Five-Year
Financial Model with scenario analysis will guide planning, supported by financial
dashboards for real-time tracking and performance-based fund allocation. Financial
efficiency will be jointly reviewed by the IQAC and Finance Committee as part of quarterly
IDP monitoring.

KPI Baseline | Target | Target | Target | Target | Responsibility | Review
2026 2027 2028 2029 2030 Frequency

External Grant 50 15 80 90 100 Finance Annual

Income (X lakhs) Officer

Consultancy/Testing | 5 10 20 30 40 R&D Cell Annual

Revenue (T Lakh)

Alumni/CSR 1.0 1.5 2.0 2.5 3.0 Finance Annual

Contributions (2 Officer

Lakh)

Financial Audit 100% 100% | 100% | 100% | 100% | Finance Annual

Compliance (%) Officer

The financial health of an institution is key to its sustainability. CUAP will focus on
diversitying funding sources, ensuring accountability in financial management, and allocating

resources efficiently.
Short-Term Goals (3-5 Years)

» Enhancing Budgeting Processes: Develop a robust budgeting and financial planning
system that prioritizes resources for academic programs, infrastructure. and research.

« Resource Mobilization: Begin focusing on non-traditional revenue sources such as
alumni donations. corporate sponsorships. and partnerships with industry.

o Financial Transparency: Implement transparent financial reporting systems accessible

to all stakeholders. ensuring clarity in how funds are allocated and spent.




» Develop a Transparent Budgeting Process: Implement a clear and transparent

budgeting process that aligns with the university's strategic objectives.

 Enhance Financial Reporting: Establish robust financial reporting mechanisms to

ensure accountability and transparency.

Mid-Term Goals (5-10 Years)

e Grants and Funding: Set up dedicated teams to apply for national and international

research grants and funding opportunities, particularly in areas of social impact,

sustainability, and innovation.

e Endowment Fund: Establish a university endowment fund to ensure a long-term

revenue stream.

» Cost Optimization: Implement cost-control measures to optimize operational expenses

without compromising academic and research activities.

» Diversify Revenue Streams: Explore and establish alternative revenue streams, such

as research grants, partnerships, and alumni contributions.

* Implement Financial Sustainability Plans: Develop and implement plans to ensure the

university's financial sustainability, including cost-saving measures and efficient

resource allocation.

Long-Term Goals (10-15 Years)

+ Financial Independence: Achieve a level of self-sufficiency in funding, with a

significant portion of the university’s budget derived from internal revenue sources.

e Diversified Revenue Streams: Develop new revenue-generating models, such as

offering online courses, selling research products, or partnering with global

educational platforms.

» Financial Resilience: Build financial reserves to ensure the university can weather

economic downturns or unforeseen financial challenges.

 Investin Infrastructure and Research: Allocate resources towards the development of

infrastructure and research initiatives to enhance the university's academic standing.

~ Implementation Roadmap

Timeframe | Key Milestones

2025-26 Establish Financial Sustainability Task Force; initiate corpus fund: map
internal income potential.

2026-27 Launch donor outreach and industry partnership cell: begin pilot consultancy
and executive education programs.

202728 Reach 10% self-generated income: publish financial KPIs: initiate PPP-based
infrastructure projects.

2028-30 Institutionalize alternative revenue systems; aim for 20% financial self-
reliance.




27.3

Expected Outcomes

Reduced dependency on central funding.

Resilient financial base for strategic initiatives and expansions.

Stronger alignment with NEP 2020°s emphasis on autonomy with accountability.
Enhanced stakeholder confidence and institutional credibility.

Academic

Academic excellence is at the core of CUAP’s mission. The university’s academic structure

will foster innovation, provide flexibility in learning, and promote quality education.

Short-Term Goals (3-5 Years)

Curriculum Revitalization: Revise and update the academic curriculum, making it
more interdisciplinary, flexible, and aligned with NEP 2020.

Student-Cantered Pedagogy: Implement teaching methods that emphasize active
learning, critical thinking, and problem-solving rather than rote memorization.
Infrastructure for Learning: Improve classroom and lab facilities to create an
environment conducive to modern teaching methods.

Enhance Teaching Methodologies: Incorporate innovative teaching methodologies.

including digital tools and active learning strategies.

Mid-Term Goals (5-10 Years)

Accreditation: Seek accreditation from national bodies like the NAAC (National
Assessment and Accreditation Council) and pursue global accreditations for academic
programs.

Interdisciplinary Programs: Launch interdisciplinary degree programs that allow
students to take courses across different departments. reflecting the current global
trend of cross-functional learning.

International Academic Recognition: Achieve recognition in global university
rankings and attract students internationally.

Strengthen Assessment Mechanisms: Implement comprehensive assessment

mechanisms to evaluate student learning outcomes eftectively.

Long-Term Goals (10-15 Years)

Global Academic Leader: Establish CUAP as a global leader in higher education, with
strong academic programs that attract top-tier students and faculty.

Innovative Teaching and Research Models: Adopt the flipped classroom model and
hybrid learning approaches. leveraging technology to complement traditional
methods.

Alumni Engagement: Build an engaged alumni network that actively contributes to

the academic development and curriculum enhancement at CUAP.




e Achieve Academic Excellence: Establish CUAP as a centre of academic excellence

recognized nationally and internationally.

» Foster Lifelong Learning: Promote a culture of lifelong learning among students and

alumni.

To enhance academic offerings through multidisciplinary, skill-integrated, and technology-

enabled learning models aligned with NEP 2020 and NCrF.

Key Result Area KPI Target
Timeline
Multidisciplinary Programs | No. of integrated/dual degree programs | 5 by 2026
launched
Employability % of  programs with embedded | 50% by 2027

Enhancement

apprenticeships

Skill Development

Add-on courses launched annually

3 per year

Outcome-Based
Curriculum

% of programs adopting OBE principles

100% by 2026

27.4

Research & Intellectual Property

A strong research agenda and intellectual property management can significantly

contribute to CUAP’s reputation and global standing.

Short-Term Goals (3-35 Years)

Research Infrastructure: Develop the physical and technological infrastructure

necessary for high-quality research, including labs, equipment. and access to

databases.
e Research Collaboration:

research institutes and universities.

Initiate collaborations with national

and international

 Intellectual Property Awareness: Establish workshops and seminars to raise awareness

about intellectual property rights (IPR) among students and faculty.

 Establish Research Centers: Set up dedicated research centers focusing on key areas

such as sustainable development, regional studies, and technology.

» Promote Research Funding: Encourage faculty and students to apply for research

grants and funding opportunities.

Mid-Term Goals (5-10 Years)

» Interdisciplinary Research Institutes: Create specialized research centers or institutes

that focus on interdisciplinary fields such as sustainability, Al, and social sciences.

 Research Grants: Increase the number of faculty and student-driven research projects

funded by national and international agencies.




[P Portfolio Expansion: Actively promote the filing of patents. copyrights, and
trademarks for innovative research outcomes.

Foster Industry-Academic Collaborations: Develop partnerships with industries to
promote applied research and innovation.

Strengthen Intellectual Property Management: Implement systems for the protection

and commercialization of intellectual property generated within the university.

Long-Term Goals (10-15 Years)

CUAP

Global Research Impact: Position CUAP as a leading research university, making
significant contributions to global knowledge in key areas such as climate change,
public health, and technology.

Commercialization of Research: Develop mechanisms for the commercialization of
research outcomes, including spin-offs and partnerships with industry.

Robust IP Strategy: Create a comprehensive intellectual property strategy, ensuring
that innovations from CUAP are adequately protected and commercialized.

Achieve Research Excellence: Position CUAP as a leader in research and innovation,
contributing to societal development.

Develop a Knowledge Transfer Ecosystem: Create mechanisms for the transfer of
knowledge and technology to the community and industry.

has initiated foundational efforts in research, particularly through its Ph.D. programs

and faculty-led publications. The Research and Development (R&D) Cell is operational and

some interdisciplinary research activities have been initiated. However, key challenges

persist:

Underdeveloped Research Strategy: While departments and programs are listed. there
is no clear articulation of institutional research priorities, thrust areas. or centers of
excellence.

Lack of IP Policy: There is currently no formal IPR policy. patent facilitation process,
or technology transfer mechanism in place.

Missing Innovation Infrastructure: No mention exists of incubators, start-up support

systems. pre-seed or seed funding. or dedicated innovation cells.

These gaps limit CUAP’s ability to compete with leading research institutions nationally and

globally.

To address these gaps. CUAP envisions becoming a national hub for socially impactful.

interdisciplinary. and technology-driven research. The focus will be on fostering a culture of

Inquiry

. collaboration. and real-world problem-solving while creating tangible intellectual

property and innovation outcomes.




Strategic Goals

o Define research thrust areas that align with national priorities (e.g.. SDGs, Digital
India, Al, Health, Sustainability).

» Develop centers of excellence and thematic research clusters.

» Institutionalize IP and innovation policies.

e Establish start-up incubation and entrepreneurship support.

» Promote faculty and student innovation through incentive schemes and seed funding.

Research and Innovation Roadmap
A. Thrust Areas and Research Governance

e Identify and publish five-year research priority themes such as:

¢ Sustainable Agriculture and Water Management

« Artificial Intelligence and Data Analytics for Social Good

» Public Policy and Rural Development

+ Indigenous Knowledge Systems and Cultural Heritage

« Mental Health and Community Well-being

» Constitute a Research Advisory Council (RAC) to guide policy, funding. and ethics.

o Establish interdisciplinary research clusters and thematic labs.

B. Infrastructure and Institutional Capacity

» Strengthen research infrastructure, including laboratories, access to high-quality
journals. software, and digital tools.

» Develop a Central Research Facility for shared resources and equipment.

» Introduce a Research Management Information System (RMIS) for grant tracking.

project monitoring, and output assessment.

C. IP Policy and Commercialization

e Draft and adopt a Comprehensive IP Policy, covering:
» Ownership and revenue-sharing norms
e Patent filing support
o Ethical research conduct
» LEstablish an Intellectual Property Rights Cell (IPRC) and Technology Transfer Office
Loy
o (ollaborate with Patent Facilitation Centres (PFCs) and MSMEs for

commercialization.
D. Innovation Ecosystem and Start-up Support

e Setup an Innovation and Entrepreneurship Cell (IEC).

» Partner with industry and government bodies to create an on-campus incubator.




» Provide pre-incubation support, mentorship, legal advisory, and angel investment

networks.

» Introduce seed grant schemes for faculty and student-led innovations.

E. Collaboration and Funding Strategy

e Develop an external funding strategy, including:
e Targeted applications to DST, DBT, ICSSR. ICAR, UGC,

international bodies.

e Incentives for securing competitive grants.

MoE, and

» Establish MoUs with industries, international universities, and national research

institutes for collaborative research.

Research and Innovation: To establish CUAP as a hub of regionally relevant and globally

competitive research and innovation.

Key Result Area Key Performance Indicator (KPI) Target
Timeline
Research Ecosystem R&D Centres established 1 by 2026
Research Output Publications in  Scopus/UGC  Care | 2 by 2027
journals

Patents / Grants

No. of projects with funding > %5 lakhs

1-2 annually

Student Research | UG/PG student-led projects 25 by 2027
Participation
E - Journal - 100 annually

E - Publications

100 annually

275

Networking and Collaborations

CUAP fosters collaborations with academic. research, and industry partners to drive

innovation and community development. To strengthen this under the UGC IDP framework,

the University will sign 10 targeted MoUs over the next two years for internships. joint

research, and exchanges. A Collaboration and Outreach Cell (COC) will be established to

coordinate partnerships, track outcomes, and report annual impact metrics.

KPI Baseline Target | Target | Target | Target | Responsibility | Review
2026 2027 2028 2029 2030 Frequency

Active MoUs 4 5 7 10 Collaboration Annual
Cell

Industry/R&D 30 75 83 90 100 Placement Cell | Annual

Internships

Facilitated

Joint Research 2 4 6 8 10 Dean Annual

Projects (Academics)

International 0 1 2 3 5 Collaboration Annual

Exchange Cell

Programmes

Networking is essential to create academic. industry, and research linkages that help CUAP

maintain global relevance.




Short-Term Goals (3-5 Years)

Establish Alumni Network: Build an alumni network that connects current students
and graduates, providing mentorship and industry linkages.

Conferences and Symposia: Host or participate in national and international academic
conferences, seminars, and symposia to increase CUAP’s visibility.

Collaborative Projects: Initiate small-scale collaborative projects with national
universities and industries.

Build Local Partnerships: Establish connections with local educational institutions,
industries, and community organizations.

Enhance Online Presence: Develop and maintain an active online presence through

social media and academic platforms.

Mid-Term Goals (5-10 Years)

Strategic Partnerships: Develop long-term partnerships with global universities,
professional associations, and research networks.

Industry Engagement: Foster industry-academic collaborations through internships,
projects, and workshops.

Research Collaborations: Establish partnerships with global research organizations to
enhance CUAP’s research profile.

Expand National Networks: Join national academic and professional networks to
facilitate knowledge exchange and collaboration.

Participate in National Conferences: Encourage faculty and students to participate in

national conferences and seminars.

Long-Term Goals (10-15 Years)

International Network Expansion: Make CUAP a central player in global academic
and research networks.

Strategic Alliances: Develop deep, mutually beneficial alliances with top international
institutions, ensuring knowledge exchange and joint research initiatives.

Global Industry Collaboration: Become the preferred academic partner for global
industries seeking research and development collaborations.

Establish International Collaborations: Develop partnerships with international
universities and research institutions.

Host International Events: Organize international conferences and workshops to

enhance CUAP's global visibility.




27.6 Collaboration

Collaboration fosters a rich learning environment and enhances CUAP’s visibility and

impact.
Short-Term Goals (3-5 Years)

s Academic Collaboration: Establish collaborative programs with nearby universities
and institutions to enhance student exchange and joint degree offerings.

o  Government and NGO Collaborations: Partner with government bodies and NGOs to
work on community development and social outreach programs.

« Identify Potential Partners: Identify and approach potential academic and industry
partners for collaboration.

« Develop Memoranda of Understanding (MoUs): Formalize collaborations through
MoUs outlining mutual objectives and responsibilities.

Mid-Term Goals (5-10 Years)

« Joint Research Projects: Collaborate on multinational research projects addressing
global challenges such as climate change, socio-economic inequality, and healthcare.

o Global Exchange Programs: Develop structured exchange programs with leading
global universities to expose CUAP students to different cultures and academic
perspectives.

o Implement Joint Programs: Launch joint academic programs, research projects, and
training initiatives with partners.

o Share Resources: Collaborate in sharing resources such as libraries, laboratories, and

expertise.
Long-Term Goals (10-15 Years)

o Global Collaborative Research Institutes: Establish CUAP as a node in global
research networks that solve complex. interdisciplinary problems.

o Industry-Academic Collaborations: Cement partnerships with global industries.
creating incubators and innovation hubs that support entrepreneurial efforts.

o Create a Collaborative Ecosystem: Establish a robust ecosystem of collaboration that
drives innovation and academic excellence.

+ Influence Policy and Practice: Contribute to shaping educational and research policies
through collaborative efforts.

Institutional Branding and Differentiation:To define CUAP’s unique identity in the HEI

landscape through strategic positioning.

Key Result Area KPI Target Timeline

CUAP Differentiators | Flagship programs launched 3 by 2026

National Visibility NIRF, NAAC, IIRF Participation | NIRF/IIRF by 2027
NAAC by 2028

Internationalization No. of MoUs with foreign HEIs | 2 by 2027
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Human Resources and Faculty Development

The CUAP values its faculty as key to academic excellence and growth. The development

and management of human resources are aligned with the university's mission to provide

quality education, foster research, and contribute to societal development. To strengthen

human resources. the University will implement a comprehensive HR Development Plan

focused on recruitment, capacity building, and retention. This includes improving faculty—

student ratios, increasing Ph.D.-qualified faculty, conducting structured Faculty Development

Programs, providing industry exposure, and strategically engaging adjunct and visiting

faculty to address skill gaps in emerging fields.

KPI Baseline | Target | Target | Target | Target | Responsibility | Review Remarks
2026 2027 | 2028 | 2029 | 2030 Frequency

Total Faculty 85 75 85 100 130 VC Quarterly | Increase

Strength of  staff

(Regular +Guest strength

Faculty + Depends

Contractual on the

Faculty) Ministry
of
Education
and Govt.
of India

Faculty—Student | 1:22 1:20 1:20 1:20 1:20 Registrar, Quarterly | ---do---

Ratio Dean &HoDs

Faculty with 100 100 100 100 100 Dean Annual

Ph.D. (%) (Academics)

FDPs per 2 2 2 2 2 IQAC Annual

Faculty per Year

Visiting/Adjunct | 4 8 10 12 15 Dean Annual

Faculty {Academics)

Appointed

Short-Term Goals (3-5 Years)

» Recruitment and Staffing: Recruit qualified faculty and staff to meet the growing

academic and administrative needs of the university. This includes adhering to UGC

norms for faculty-student ratios and ensuring a diverse and inclusive workforce.

+ Faculty Development Programs: Implement orientation and training programs for new

faculty members to familiarize them with CUAP's academic culture, teaching

methodologies. and research expectations.

+ Performance Appraisal Systems: Establish transparent and fair performance appraisal

systems for faculty and staff to ensure accountability and continuous improvement.




Mid-Term Goals (5-10 Years)

» Leadership Development: Identify and nurture potential leaders within the faculty and
administrative staff to take on roles in academic and administrative leadership.

s Research Capacity Building: Encourage and support faculty members to undertake
research projects, publish in reputed journals, and participate in national and
international conferences.

« [Establish Performance Evaluation Systems: Develop and implement systems for
regular performance evaluation and feedback.

« Staff Welfare Programs: Develop and implement programs that promote the well-
being and professional growth of staff members, including health benefits, work-life
balance initiatives, and career advancement opportunities.

« [Establish Performance Evaluation Systems: Develop and implement systems for

regular performance evaluation and feedback.

Long-Term Goals (10-15 Years)

+ Institutional Recognition: Achieve recognition as a leading institution in terms of
faculty quality, research output, and administrative efficiency.

« Global Collaborations: Establish partnerships with international institutions for
faculty exchange programs, joint research initiatives, and collaborative teaching
efforts.

« Sustainable HR Practices: Implement sustainable HR practices that ensure the long-
term development and retention of talent, including succession planning and

knowledge management systems.

CUAP has demonstrated significant efforts in fostering faculty excellence and promoting
inclusivity. Its key strengths include:

» Transparent and merit-based recruitment processes aligned with UGC norms.

» Diverse and inclusive hiring practices, ensuring equal opportunity and representation.

« Commitment to mentoring and capacity-building, with a focus on early-career faculty.

» Recognition mechanisms such as awards and performance incentives.

¢ Professional development programs covering pedagogy. research. leadership. and
digital fluency.

Strategic Interventions and Roadmap

CUAP commits to adopting an evidence-driven. inclusive, and future-ready HR framework.

The following initiatives are proposed:
A. Faculty Recruitment and Diversity

e Maintain transparent. open recruitment through national advertisement and screening

processes.




» Implement reservations and diversity goals in faculty hiring as per Government of
India norms.

 Introduce visiting faculty programs and joint appointments with reputed institutions to
fill expertise gaps.

B. Retention and Career Advancement Framework

» Conduct exit interviews and faculty satisfaction surveys to identify root causes of
attrition.

 Introduce career tracks for teaching. research, and leadership to allow flexible growth.

 Institutionalize a Sabbatical and Research Leave Policy, enabling long-term
professional development.

C. Performance Assessment and HR Analytics

» Develop a Faculty Performance Dashboard incorporating:
o Teaching load and effectiveness
e Research output and citation metrics
e Student feedback and mentoring hours
o Community engagement and institutional contribution
» Introduce Key Performance Indicators (KPIs) aligned with NAAC/NIRF parameters.
o Create a Digital HRMIS system to track tenure, promotions. training history, and
leave.

D. Faculty Development and Mentoring

¢ Organize biannual Faculty Development Programs (FDPs) on:
e Innovative pedagogy and technology integration
¢ Outcome-based education (OBE)
e Al tools for teaching and research
» Academic publishing and grant writing
* Set up a Faculty Mentorship Program pairing senior and junior faculty members for
guided growth.
» Encourage international faculty exchanges and participation in global academic

networks.
E. Non-Teaching Staft Capacity Building

e Establish a Staft Training Academy for administrative and technical staff.
o Conduct workshops on:
» Digital literacy and ERP systems
e Financial and procurement procedures
o Student lifecycle and support services
+ Set annual skill upgradation targets for departments. linked to appraisal and
promotions.




Human Resources Development: To attract, develop, and retain qualified faculty and staff

through progressive HR practices.

27.8

Key Result Area KPI Target Timeline
Faculty Strength % of sanctioned positions filled 80% by 2026
Faculty Development | No. of FDPs conducted per annum | 6 annually
Career Progression Faculty satisfaction survey score | >80% by 2026

Supportive & Facilitative Services

Supportive and facilitative services are integral to creating an environment conducive to

learning, research, and personal development. CUAP aims to provide comprehensive support

services that cater to the diverse needs of its stakeholders.A supportive and facilitative

ecosystem is essential to ensure smooth academic, research, and administrative operations

within a university. At CUAP, this pillar focuses on fostering an environment that empowers

students, faculty, and staff to thrive through robust administrative services, welfare

mechanisms, grievance redressal systems. and inclusive policy frameworks.

Short-Term Goals (3-5 Years)

Student Support Services: Establish counselling centres, career guidance cells, and
mentorship programs to assist students in their academic and personal development.
Administrative Support: Streamline administrative processes to ensure efficient
handling of student admissions, examinations. and other services.

Technology Support: Provide technical support for the use of digital platforms. e-
learning tools, and other technological resources.

CUAP will prioritize the establishment of student-centric and faculty-supportive cells
such as grievance redressal committees, career counselling units, gender sensitization
cells, anti-ragging committees, and equal opportunity cells.

Student mentoring programs and support for students from disadvantaged

backgrounds will also be initiated.

Mid-Term Goals (5-10 Years)

Community Engagement: Develop programs that encourage students and staft to
engage with the local community through outreach activities. service learning. and
social responsibility initiatives.

Resource Centres: Establish resource centres that provide access to learning materials.
research databases, and other academic resources.

Feedback Mechanisms: Implement systems to gather feedback from students and staft
to continuously improve support services.

Continuous feedback loops. combined with periodic training for support staft. will be

established to create a proactive facilitation system.




Long-Term Goals (10-15 Years)

o Integrated Support Systems: Develop integrated support systems that address the
holistic needs of students and staff. including academic, personal. and professional
development.

« Alumni Networks: Create strong alumni networks that provide ongoing support to
graduates in terms of career opportunities, mentorship, and lifelong learning.

 Sustainable Practices: Adopt sustainable practices in the delivery of support services,
ensuring long-term viability and impact.

 To build a holistic support ecosystem aligned with international best practices. This
will include real-time grievance resolution systems, Al-based academic advising
tools, comprehensive alumni and parental engagement platforms, and integrated

emotional wellness programs.
~ Strategic Vision

CUAP envisions a360-degree Student Development and Community Engagement

Ecosystem with the following pillars:
A. Career Services and Employability

» Office of Career Advancement & Industry Relations (CAIR): To be established as a
central body for internships, skill mapping, and placement coordination.

+ Graduate Outcomes Dashboard: A digital system to track student placements, higher
education progression, sectoral alignment, and employability metrics.

o Industry-Academia Interface: Introduction of Industry Advisory Boards for each
School to co-design skill-based modules. guest lectures, and capstone projects.

» Apprenticeship-Embedded Programs: In accordance with UGC guidelines, CUAP will
roll out job-integrated degrees to boost workplace exposure and job-readiness.

B. Alumni Relations and Mentoring

 Digital Alumni Network Platform: A portal for alumni registration. job postings,
volunteer mentoring, and crowdfunding.

* Alumni Chapters and Ambassadors: Regional alumni chapters and student-alumni
liaison teams to build engagement.

o Alumni Mentoring Circles: Structured guidance from CUAP alumni for current

students through career talks, mock interviews, and industry immersion sessions.
C. Student Support and Development

o CUAP Student Development Centre: A nodal unit combining psychological
counselling. life skills training. peer mentorship, and wellness programs.
o Student Clubs and Leadership Cells: Greater autonomy and support for student-led

clubs in arts. technology, debate. environment, and innovation.




« Scholarships and Financial Aid Expansion: Streamlined digital application and
disbursal of scholarships with outreach to underrepresented groups.

D. Embedded Community Engagement

» Community-Based Learning Curriculum: Integration of field-based projects in every
program linked to rural sustainability, public health, and education.

« Live Rural Labs: Establishment of ‘Live Labs’ in adopted villages where students co-
create local solutions using tools from their disciplines.

o Annual Community I-mpact Report: Systematic documentation of student-led
interventions in local communities to be shared with stakeholders.

» Institutional Commitments and UGC Alignment
The proposed ecosystem is directly aligned with UGC’s IDP objectives of:

» Developing socially responsible, industry-ready graduates.

» Ensuring holistic student well-being. academic success, and personal growth.
» Fostering structured engagement with alumni and communities.

» Enabling data-informed planning through tracking of outcomes and impact.

This framework also supports CUAP's goals under NEP 2020 by embedding experiential
learning, multidisciplinary engagement. and local relevance.

6. Monitoring and Evaluation
CUAP will implement:

« Annual Student Satisfaction Surveys.
¢ (Graduate Tracer Studies for placement and higher education outcomes.
o Community Impact Scorecards co-created with village stakeholders.

o Alumni Participation Metrics to track outreach, donations, and mentorship hours.

27.9. Physical & Digital Infrastructure

The physical and digital infrastructure of CUAP plays a pivotal role in facilitating effective
teaching, learning, research, and administrative functions. The development of these
infrastructures is aligned with the university's vision to provide a modern and conducive
environment for all stakeholders.The development of state-of-the-art physical and digital
infrastructure is pivotal to CUAP’s journey toward becoming a globally competitive
institution. This includes not only smart classrooms. laboratories. libraries. and hostels. but

also high-speed digital networks, digital learning ecosystems. and campus automation.




Short-Term Goals (3-5 Years)

» Campus Development: Complete the development of the permanent campus, ensuring
the construction of academic buildings, hostels, sports facilities, and other essential
infrastructure.

o Digital Platforms: Implement digital platforms for learning management,
administrative processes, and communication to enhance efficiency and accessibility.

» Resource Allocation: Allocate resources for the procurement and maintenance of
equipment, software, and other technological tools necessary for academic and
administrative functions.

« a strong digital foundation will be established through campus-wide Wi-Fi, a basic
Learning Management System (LMS), biometric attendance systems, and computer
labs. The university website will be revamped to function as a comprehensive

information portal with e-governance capabilities.
Mid-Term Goals (5-10 Years)

» Smart Campus Initiatives: Introduce smart campus initiatives such as IoT-based
energy management, solar power installations, smart classrooms with AR/VR
capability, and specialized labs for emerging technologies. Digital tools like the
Academic Bank of Credits (ABC). blended learning modules, digital library systems,
and e-content development centres will be expanded to improve sustainability and
user experience.

¢ Advanced Research Facilities: Develop advanced research facilities equipped with
state-of-the-art laboratories and equipment to support cutting-edge research activities.

+  Cybersecurity Measures: Implement robust cybersecurity measures to protect digital
infrastructure and ensure data privacy and security.

e Cloud-based ERP systems will be implemented for academic administration. finance.
and HR management to increase transparency and efficiency.

Long-Term Goals (10-15 Years)

¢ Global Standards: Achieve infrastructure that meets global standards in terms of
design. functionality, and sustainability.

« Innovation Hubs: Establish innovation hubs that foster creativity, entrepreneurship.
and collaboration among students, faculty. and industry partners.

» Continuous Upgradation: Ensure continuous upgradation of physical and digital
infrastructure to keep pace with technological advancements and evolving educational
needs.

o A unified digital dashboard for students and faculty., Al-powered research and
teaching tools, real-time data analytics for decision-making, and seamless
interconnectivity with national platforms like NAD, Digi locker, and SWAYAM.




o The physical campus will continue expanding with eco-conscious designs, universal
accessibility, recreational complexes, and incubation centres. The goal is to create a
fully enabled physical-digital learning ecosystem that is sustainable, inclusive, and
resilient to future challenges.

v

Strategic Vision and Roadmap

» Digital University Blueprint

CUAP will develop a Digital University Blueprint aligned with the NEP 2020 and UGC’s

Digital Infrastructure Framework. It will include:

o Centralized Learning Management System (LMS): A dynamic, multilingual,
accessible platform to enable hybrid, flipped, and blended learning:

o EdTech Integration: Al-based recommendation systems, adaptive assessments,
AR/VR modules, and chatbot support;

o Digital Administrative Ecosystem: Implementation of ERP for admissions, academic
records, finance, HR, and alumni engagement;

o Cybersecurity Policy and Data Protection: Based on UGC and MeitY guidelines.
including data encryption, privacy consent, and disaster recovery:

» Digital Literacy Mission: Mandatory training modules for faculty. students, and staff
on using ICT tools, digital ethics, and Al.

» Phased Physical Infrastructure Planning

Infrastructure will be planned in alignment with projected academic expansion and student

intake:

o Phase Il and III Development: Based on forecasts of new programs, hostel
requirements, research centres, and faculty recruitment;

o Smart Facilities: Digital whiteboards, sensor-based lighting. centralized air quality
monitoring, and Al-controlled utilities;

o Accessibility and Inclusivity: Barrier-free infrastructure for PwDs, gender-neutral
amenities, and safe campus zones:

o Disaster-Resilient Design: Earthquake-proof structures, emergency evacuation

systems. and climate-responsive architecture.

~ Green Campus Strategy
CUAP will commit to a measurable, sustainable campus development plan:

o Energy: 100% solar energy for common areas by 2030, smart meters for consumption

tracking:




o Water: Rainwater harvesting, greywater recycling systems, and water footprint
dashboards:

« Waste: Zero waste campus initiative with e-waste segregation, composting units, and
a digital waste tracking app;

« Mobility: Bicycle lanes, e-vehicles, and car-free zones:

 Biodiversity: Creation of eco-ponds, native plant corridors, and annual green audits.

» Infrastructure Governance and Monitoring

A dedicated Digital and Infrastructure Development Cell (DIDC) will be established under

the Registrar’s office. It will:

e Coordinate cross-departmental infrastructure needs;

e Monitor timelines, budgets, and quality assurance;

e Conduct annual audits and report to the Executive Council;

o Integrate feedback from students, faculty, and external reviewers.

A public dashboard will be developed to track infrastructure indicators like carbon savings.
digital service uptimes, enrolment-to-facility ratios, and energy use.

Digital Transformation: To develop a digitally mature and agile institution through full-scale

integration of ICT.

Kev Result Area KPI Target Timeline

Smart Infrastructure % of classrooms with smart boards 100% by 2025

Learning Management | Adoption and usage metrics 90% active users

Systems

Automation Modules digitized (HR, Finance. Academics, | All core systems by
Exams) 2026

28. SWOC Analysis of Central University of Andhra Pradesh (CUAP)

A comprehensive SWOC (Strengths, Weaknesses. Opportunities, and Challenges) analysis
enables the Central University of Andhra Pradesh to strategically reflect on its internal
capabilities and external positioning. This assessment informs policy decisions. institutional
planning, and continuous improvement initiatives aligned with NEP 2020 and UGC’s

Institutional Development Plan framework.
Strengths

I. Strategic Establishment with National Importance: CUAP is created in pursuance of
the Andhra Pradesh Reorganisation Act, 2014. and is one of the Institutes of National
Importance. Its foundation is backed by statutory commitment and Government of

India support.




(8]

Visionary Leadership and Dynamic Governance: Under the stewardship of the
Founder Vice Chancellor Prof. S.A. Kori, the university has made rapid progress in
infrastructure, academic programs, and institutional visibility, guided by a clear Vision
2047 roadmap.

NEP 2020-Aligned Curriculum and Institutional Readiness: The Central University of
Andhra Pradesh (CUAP) stands out as one of the pioneering institutions in the
country to have fully aligned its academic framework with the National Education
Policy (NEP) 2020. The university has proactively integrated multidisciplinary and
interdisciplinary learning, outcome-based education (OBE), and vocational
components into its curricula across all programs. All students are mandatorily
exposed to cutting-edge and future-ready skill-based courses such as Artificial
Intelligence and Data Science and Financial Literacy and Mathematical Ability, in
line with NEP’s vision for holistic and employable education. In addition, CUAP has
introduced elective and add-on courses like Insurance and Risk Management, Human
Rights, and Functional Telugu for non-Telugu speakers, further enhancing the regional
and cultural inclusivity envisioned under NEP 2020.

Fast-Growing Academic Portfolio: Starting with 4 UG and 2 PG programs in 2018,
CUAP now offers 9 UG, 17 PG, and 6 Ph.D. programs across emerging and
conventional disciplines such as Al & Data Science, Applied Psychology, Molecular
Biology, Mathematics and Computing, Computational Social Sciences, Geography
and Geoinformatics, Space Science and Technology and 14 Diploma courses are
mapped with regular courses.

Pan-Indian and Inclusive Representation: Students from 23 states and 2 Union
Territories and faculty from 10 states reflect the university’s national appeal and

inclusive ethos.

Robust Community Engagement: With active involvement in Unnat Bharat Abhiyan.
Dr. Ambedkar Centre of Excellence (DACE), and village adoption programs, CUAP

exemplifies community-focused outreach.

Technologically Enabled Smart Campus (Next Gen-Data Centre and E-Studio) : The
CUAP's new campus established Al & ICT enabled E-studio and Next-Gen network
data centre used for campus surveillance, examination, library, academics, student
activities, the data centre contains dual internet connectivity, network security. core

network equipped with 1.2PB capacity of storage server.

A E-Studio in CUAP is being established to enhance the quality of teaching, learning,
and digital content creation. In the present era of digital and blended learning, higher
education institutions are expected to create. host. and share high-quality e-content for
both internal students and global learners through online platforms such as SWAYAM.

Coursera, and other Learning Management Systems (LMS).
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The Studio will serve as a dedicated space equipped with modern recording, editing,
and broadcasting facilities to enable our faculty to develop high-quality video
lectures, digital learning modules, and e-resources. This will not only help in
implementing the National Education Policy (NEP) 2020 objectives related to digital
education and academic outreach but also enhance the visibility and academic
reputation of the university at the national and international level. E-studio is
established to Alignment with NEP 2020 and Digital Education Goals, Development
of High-Quality e-Content, Enhanced Learning Experience for Students, Faculty
Empowerment and Innovation, Institutional Outreach and Recognition. Support for
Research and Academic Events, Skill Development Opportunities and Multipurpose
Use and Technical Capabilities

Early Ranking Success: The university secured the 32nd position in the NIRF
Ranking 2024, surpassing older central universities, validating the institution’s

growing academic stature.

Institutional Collaborations: Strong partnerships with JNU New Delhi, Central
University of Punjab, ISRO, NITI Aayog. Airport Authority of India and others
provide CUAP visibility and networking in national-level projects and initiatives.

Focus on Social Equity and Empowerment: Schemes like DACE and free coaching
for NET/UPSC ensure inclusivity and upliftment of marginalized groups.

Weaknesses

(W]
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New Institution with Limited Legacy: Being relatively young (established in 2018),
CUAP lacks historical academic recognition and an established alumni base compared

to older universities.

Inadequate Sanctioned Strength of Faculty and Staff: One of the major structural
drawbacks is that the sanctioned strength of teaching and non-teaching staff has not
been approved as per the Detailed Project Report (DPR) and UGC norms. This acute
shortage has directly impacted the university’s capacity to introduce new academic
programs and departments, and has also put strain on the smooth functioning of
existing departments. Faculty are often required to multitask across courses and
disciplines, limiting both academic depth and research output. Reliance on
visiting/superannuated/guest faculty in some departments may impact academic

continuity and mentoring.

Research Infrastructure Needs Expansion: Though research output is increasing,
dedicated laboratories and R&D centres need further enhancement to support

interdisciplinary and funded research.
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Limited Internationalization at Present: Student and faculty exchange programs with
foreign universities are in nascent stages. The absence of foreign students limits the
global engagement profile.

Hostel and Support Facilities: Hostels are currently under development. Limited
residential capacity restricts the full residential university model, which is vital for

student integration. Additional infrastructure will be taken up under 2™ phase.

Brand Awareness and Outreach: CUAP's institutional brand is still emerging.
Sustained visibility campaigns and academic events are needed to strengthen the
university's national and global image.

Opportunities

8
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NEP 2020 and NCrF Reforms: CUAP’s alignment with NEP 2020 positions it as a
model university for implementing multidisciplinary. flexible, and skill-integrated

higher education practices.

Scope for Research and Innovation Hubs: Support from ISRO, DRDO, DST, and
Ministry of Education offers opportunities to establish research chairs, incubation
centres. and innovation hubs.

Creation of Research Park: The Research Park at the university envisaged as a
strategic initiative and serves as a vital interface between the University and industry
promoting industry—academia collaboration, fostering innovation, entrepreneurship,
and collaborative& interdisciplinary research.It functions as a dynamic ecosystem that
nurtures ideas. facilitates technology transfer, and supports entrepreneurial ventures
emerging from the University.

Digital Integration and Hybrid Learning: CUAP can leverage its smart infrastructure
to emerge as a centre for digital education. hybrid classrooms, and MOOCs-based
delivery.

International Collaborations and Student Mobility: By leveraging the Office of
International Affairs and Collaborations, CUAP can attract foreign students.

participate in global research. and establish dual degree programs.

Location Advantage for Regional Development: Being located in Ananthapuramu (a
backward but strategically important district), CUAP can catalyze socio-economic

transformation through local innovation and skill development.

Social and FEthnographic Research Mandates: Government collaborations for
community research (e.g., Boya and Valmiki surveys) provide real-world, funded

projects and community learning opportunities for students.

Scope for Interdisciplinary Programs: The university can introduce futuristic

programs such as Green Energy Technology, Design Thinking. Semiconductor




Technology, and Digital Humanities under the Dual Degree and PG Diploma

frameworks.

Alumni Development and Networking: As the university grows, a structured alumni
network and foundation can serve as a long-term academic and philanthropic

resource.

Challenges

1.
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Establishing Competitive Edge among Older Universities: CUAP competes with well-
established central and state universities with stronger faculty bases, reputations, and

research ecosystems.

Sustained Financial Support for Infrastructure: Expanding infrastructure while
ensuring financial sustainability through state and central grants, CSR. and PPP
models is a key challenge.

Attracting and Retaining Talent: Competing for highly qualified faculty and research
scholars in a semi-urban location may be a challenge unless incentives and facilities

are provided.

Meeting NAAC/NBA Accreditation Criteria Promptly: As a young university, meeting
the requirements of quality assessment bodies within a short timeframe demands

extensive data documentation, systematization, and compliance.

Language and Socio-Cultural Barriers: With students from across India, managing
linguistic diversity and socio-cultural integration in a regionally specific environment

requires targeted orientation and support programs.

Technology Upgradation and Maintenance: Smart infrastructure and ICT facilities
require consistent upgradation, security management, and maintenance for sustainable

digital growth.

Climate and Environmental Constraints: Located in a semi-arid zone-the Central
University of Andhra Pradesh operates in a region facing distinct socio-economic and
environmental challenges. The area is marked by rural dependence on agriculture,
limited industrial development. and disparities in income. education. and
employment. Environmental issues such as water scarcity, erratic rainfall. and soil
degradation further affect livelihoods and sustainability. Addressing these challenges
requires focused research in sustainable agriculture, renewable energy. climate
resilience, and skill development. Through its academic programmes. outreach
initiatives, and the Research Park. the University aims to foster innovation, promote
technology-led entrepreneurship. and contribute to inclusive and sustainable regional

development.




8. Absence of Staff Quarters: CUAP does not yet have residential quarters for teaching
and non-teaching staff. This poses serious challenges for faculty retention and
recruitment, especially given the university’s semi-urban location. The lack of on-
campus accommodation restricts the ability to foster a vibrant residential academic

culture that supports mentorship, research collaboration, and after-hours engagement.

9. Lack of Corpus Fund and Long-Term Maintenance Strategy: The university currently
started to create corpus fund, which is crucial for financial resilience. Without such a
fund. addressing the long-term maintenance of infrastructure, supporting faculty
development. and responding to emergent needs becomes increasingly difficult. As
the campus expands, the need for sustainable financial planning and asset

management becomes more urgent.

These challenges call for urgent attention and support from the relevant authorities. A
comprehensive approach involving the approval of full sanctioned posts, development of staff
housing, creation of a university corpus fund, and enhanced budgetary allocations will be
essential for CUAP to maintain the academic momentum it has achieved under NEP 2020 and

move confidently toward becoming a model institution of higher learning.




